Utah SBDC Regional Centers

G Blanding
College of Eastern Utah

639 West 100 South
Blanding, UT 84511
(435) 678-8102

e Cedar City
Southern Utah University
351 West University Blvd.
Cedar City, UT 84720
(435) 586-5400

e Ephraim
Snow College

345 West 100 North
Ephraim, UT 84627
(435) 283-7376

G Kaysville

Davis Applied
Technology College

450 South Simmons Way
Kaysville, UT 84037
(801) 593-2202

G Logan

Utah State University

1300 East 700 North #124
Logan, UT 84322-8330
(435) 797-2277

G Moab

217 East Center Suite 250
Moab, UT 84532
(435) 678-8102

a Ogden

Weber State University
3806 University Circle
Ogden, UT 84408-3806
(801) 626-7232

9 Orem/Provo
Utah Valley University
1410 W 1200 S
Orem, UT 84058
(801) 863-8230

9 Price

College of Eastern Utah
375 East Carbon Ave.
Price, UT 84501

(435) 613-1438 Ext. 450

@ Richfield
Snow College

800 West 200 South,
Room 155W
Richfield, UT 84701
(435) 893-2252

@ salt Lake

Salt Lake Community College
Miller Campus - MCPC 200
9750 South 300 West
Sandy, UT 84070

(801) 957-4654

@ St. George
Dixie State College
225 South 700 East
St. George, UT 84770
(435) 652-7741

@ Vernal

Utah State University
1680 West Highway 40
Vernal, UT 84078
(435) 789-6100

Utah SBDC Regional Centers are
located throughout Utah to serve you.
Call for an appointment to discuss your
business development needs.
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Governor’s Office of
Economic Development

“ecssiss?”

U.S. Small Business Administration
Funded in part through a cooperative agreement
with the U.S. Small Business Administration.
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7 HABITS DASHBOARD 360° SURVEY

FranklinCovey's “7 Habits for Small Business
Managers” workshop is an intensive, hands-on
learning experience that focuses on the fundamentals
of great leadership. It improves people and they
improve the success of the business - dramatically!

Participants will learn how to:

Identify and leverage “hidden” or underutilized
resources

Enjoy greater purpose in your daily work
Get out of “crisis mode”
Build a motivated team

Avoid losing time to unproductive meetings and
negotiations

Deal productively and effectively with conflict

Lead by unleashing the greater potential of your
team

Build a foundation of effectiveness for your business

Help your managers and supervisors better manage
themselves, lead others and unleash potential with
this powerful workshop from FranklinCovey, the
recognized leader in developing effective leaders,
effective employees, and effective organizations.

tHE /HABITS

for Small Business Managers

www.7HabitsManager.com

Are You Leading or Following Your Competitors Down
the Business Highway?

Managing your business with tips from the Malcolm
Baldridge National Quality Award will help you spot
business hazards and detours that can stall your
business success.

How it works:
Register for the course

Receive date and time of course and login
instructions

Login for one-on-one or group training

With our X-Ray Dashboard software and online training
you can stay informed!

Participants will learn to identify critical issues and
make the right strategic business decisions.

www.UtahSBDC.org

Is Your Business in Sync or in the Sink? Don't just
guess. Gaining Focus™ gives you simple, quick and
inexpensive answers.

The benefits are:

Gain insight by discovering what your customers,
employees and vendors really think about your
business

Gain confidence by learning a powerful, proven
business model and dynamic decision making tools

Gain clear focus by using real data to know
what to do next, and what to do long-term to
grow your business

Gaining Focus™ taps into what people key to
your success think about your business. You list
customers, employees, and vendors to interview.
Gaining Focus™ takes care of everything else. It
sends invitations, collects the data, analyzes the
results, and gives you a dynamic action report.

The report teaches a powerful, proven business
model. It identifies what to do next based on the
survey results and where to focus for long-term
growth. It highlights your business’ strengths and
potential weaknesses, risks and opportunities.

Your SBDC counselor will help you use the action

report to create a clear path for success, so you can
grow your business with confidence.
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