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	100 Advocacy


The Lead Center is actively involved with the Division of Homeland Security in the Ready Your Business (RYB) program.  The Division’s 12 Point Program for Business Continuity Planning is being provided online.  The SBDC has provided project leadership, the SLCC has provided technical/creative services and Homeland Security has brought the small businesses (sponsors) to the table.  The first two training modules are Communications and Pandemic Flu.  The next two are expected to be Emergency Evacuations Data Security.  Communications and Pandemic Flu were shown at the August 14th Ready Your Business Conference in Salt Lake City.  The RYB program to create online learning modules is expected to continue through 2009.

The State Director was invited to give a presentation on the Ready Your Business program to the local chapter of ASIS International.  The Director and SBDC staff met with approx 40 security professionals and shared with them the plan to put the RYB training modules online.  The ASIS group offered content suggestions on creating quality, professional training modules.  Several companies expressed interest in sponsoring training modules.      

Utah SBDCs submitted 11 award nominations in the annual SBA awards program.  Five of those 11 were winners.  Two of the successful nominations were Bart Davis of BMK Solutions, LLC as the Veteran Small Business Champion of the Year and Robert Heyn of the Pete Suazo Business Center.  Both of these recipients received their awards in May 2008.  Other successful recipients are mentioned in other sections of this report. 

The Salt Lake Region continues to make presentations on SBDC/SBA services to various partner groups, chambers, and events such as the Business/Government Coalition, Emergency Preparedness, the Procurement Conference, Business-to-Business, religious organizations, YEA, ethnic events, and others. Our advocacy efforts have paid off by bringing substantial recognition of our services as well as our clients.

Blanding Regional Service Center is continuing its aggressive efforts to assist in the development of online service businesses, including medical coding and related business efforts, emphasizing training of clients and the development of business relationships outside the community.
All centers are participating in chamber and economic development efforts in support of their communities, frequently speaking at chamber and economic development events and conferences.
The Orem center publishes a monthly newsletter complete with training events, hours of operation, contact information, special events and center highlights.  The newsletter is published both on paper and electronically.    
	200 Capital Formation


Together with Washington County Economic Development and the St. George Chamber of Commerce, the St. George SBDC presented the 11thAnnual What’s Up Down South Economic Development Conference.  The conference regularly attracts over 600 small businesses, economic developers, bankers, and others.  
All regional service center directors and counselors work closely with local and regional banks as well as other lenders to ensure they know the needs of both the bankers and clients. This understanding dramatically increases the likelihood of clients obtaining loans.  All centers provide clients support in developing business plans, including financial packaging, in preparation for loan applications.

Logan continues working with the Bear River Association of Governments in previous years, and continues to work with them.  They provide the micro-loan program, of which we were a part, for economically disadvantaged individuals; they also provide a significant number of scholarships for the Business Plan For Success class, paying 80% of the fee. Most local banks and credit unions also participate; they pay 60% of the class fee.
The Sandy SBDC serving the Salt Lake valley has available a financing specialist that is available to all clients in need of his services. Efforts to expand financial outreach are a critical part of the Sandy SBDC efforts.

Orem SBDC is actively working with the Utah Micro Lending Fund to expand financing opportunities for startup and other small businesses.

Ogden SBDC constantly focuses on client borrower literacy and linking client available lenders.  In additional the center works with UMLF, Ogden City Loan Fund, Davis County Loan Fund the Bear River Assoc. of Government loan programs and the Grouse Creek loan program.
In Vernal, the director is part of the official process that small businesses go through when applying for loans from the revolving loan funds of the local Association of Governments and the Ute Tribe.  The regional director helps applicants with the application and their business plan.  The regional director also sits on the board of the Economic Development District for the area, which is an advocate for the RLF and serves on the FDIC Sovereign Lending Task Force for the state of Utah, which deals with lending issues to Tribal members.
During a recent directors meeting, the issue of capital access was discussed.  Initially, we focused on the statewide revolving loan funds.  A representative from the Five County RLF was invited to address our group and educate on how they serve small businesses.  The next step will be to expand the focus to all revolving loan funds, to review their processes and understand the complexity of the RLF programs.  The objective is to understand better how RLFs operate so that SBDC counselors can work with them and secure client financing.
	300 Innovation & Technology Transfer


The Uintah Basin SBDC has become the Rural Outreach Center for Utah State University Cooperative Outreach.  This partnership was created in response to the Utah Governor's Office of Economic Development's request that USU Extension become more involved with economic outreach.  Some extension agents were interested in pursuing economic development.  Some felt less than capable while others were completely disinterested in the new initiative.  Through this partnership, Extension Agents do basic counseling and screening of prospective clients.  Viable clients are then referred to the Uintah Basin SBDC which counsels them via telephone, internet and teleconference technologies.  This enables clients in small remote communities’ access to the same high quality training offered to clients living near to regional SBDC offices.
The Blanding SBDC continues its aggressive training and development program for medical coding and outsourcing opportunities, including from Perot Systems. Further the center has made presentations, had discussions and communication with CodeRyte and Aviacode, both  leaders in remote-site medical coding and HIT software development. CodeRyte has taken an interest in our medical coding project and would like to work with us and our educational partners in developing a remote-site, on-line, medical coding simulator. Successful completion of the educational/training tool could be industry shaping. Currently, though the need is great, there is nothing available to help bridge the so-called “experience gap,” which is a major industry problem in rural, native and even urban communities in Utah and around the country. Discussions continue with Perot Systems, a $2 billion IT outsourcing company where the Blanding SBDC is exploring a variety of possibilities ranging from education and training to developing a steady stream of rural, home-based sub-contractors custom trained and mentored to their specifications. The business development and employment possibilities are enormous should this alliance prove successful.  

FastTrac TechVenture is an entrepreneurial program that offers technology and life science entrepreneurs the tools needed to start or refine their business venture, including the business concept itself, learn to access capital, and advance their venture to the next business stage. 

Mentor-Protégé Program in Ephraim - The SBDC at Snow College has worked as a DoD Mentor-Protégé Program Partner with Bell Helicopter (Mentor Firm) to assist a small but rapidly growing protégé firm.  Thus far, assistance from the SBDC has been focused on three critical objectives: 

· Planning

· Business Process Improvement

· Financial Systems.   These are part of a three year assistance plan.

As a Program Partner, the SBDC at Snow College has worked closely with the client/protégé firm and has primarily filled the role of organizing a team of experts and coordinating resources.  These resources have included counseling and training from the SBDC at Snow College and the Vernal SBDC, whose director is actively serving as planning team leader in the Mentor-Protégé Program's planning aspect.  Thus far, all parties involved have been thoroughly pleased with the service provided by the SBDC and other resource partners that the SBDC has engaged.  These include representatives from both government and private sector programs including Utah's Governor's Office of Economic Development, Custom Fit Training, Utah Manufacturing Extension Partnership, USTAR, experts within the SBDC network and other private consultants.
SBDCs are partnering with the SBIR/STTR Resource Center, located on many of the host campuses, to match up small businesses that may qualify to receive SBIR and USTAR funding.

The Logan SBDC has an excellent working relationship with Jim Reese of Technology Park and with four different businesses referred to them by the SBDC.  The center director, Frank Prante, works closely with Rainer Maria Latzke, business owner; and Glenn Whichard, Technology Commercialization Office.
400

	 International Trade


The Logan SBDC has an extensive export site on its website at www.usu.edu/sbdc 

The SL region SBDC continues to work in partnership with the U.S. Department of Commerce, now located at the Miller Business Resource center, to provide business consulting and training services to their clients as well as sending SBDC clients to them for International exporting assistance and training. In addition, center consultants attend seminars on international business issues in order to provide knowledgeable guidance to their clients.
All regional SBDC centers are aware of the Utah International Trade & Diplomacy Office within the Governors Office of Economic Development and the Utah U.S. Export Assistance Center that provide expert assistance and connections on a broad range of economic development efforts.
	500 Minority Small Business Development

	


Several Utah SBDC regional centers have strong relations with local Native American tribes, including Cedar Band of Paiutes and their company, Suh’dutsing Technologies, and the Navaho in the 4 Corners area. The Cedar City regional director is actively supporting the board effort to further develop the tribe’s business efforts.
Ogden - Jared Van Orden, a part-time trainer and consultant, provides outreach to the Hispanic community through classes and one-on-one appointments.  Three classes are available in Spanish, Start Smart, Market Smart and Money Smart.  Start Smart classes are offered once per month and other classes are offered on an as needed basis.  Jared also participates in the Hispanic Chamber of Commerce.
Cedar City – The center has an ongoing relationship with the Cedar Band of Paiutes and their company, Suh’dutsing Technologies.  Their company has had success in garnering large government contracts for IT requirements.

Frank Prante, director of the Logan SBDC, has worked with Leo Bravo, who is over the minority center in Logan and to some extent with Hector Mendiola, Director of Spanish programs at USU.  Frank will be contacting them in the later half of this year to see about working with the Spanish Community.

Salt Lake region had the following activities related to minority small business development: provided entrepreneurial training in the form of FastTrac New Ventures to Spanish speaking entrepreneurs in conjunction with the Pete Suazo Business Center. The Salt Lake Region FastTrac Spanish-speaking instructors have continued to emphasize the partnership and continuous development of training resource to serve the Salt Lake Spanish speaking population 

Vernal – the regional director continues to work with the Ute Tribe with their White River Technology project, Whiterocks Water Sales, and government procurement and serves on the FDIC’s Sovereign Lending Task Force for the state of Utah

	600 Resource Development


The counselor certification program was officially kicked off Oct 1, 2008.  The program was developed to provide an orientation and training for full time and part time employees in the Utah SBDC network.  This includes directors, assistant directors, counselors, administrative employees.  The program was adapted from the Florida SBDC program.  The program was reviewed and the modules were revised to fit the Utah SBDC.  Completion of five modules is required for certification.  Five resource modules will provide additional information to counselors.  To date, 15 have completed module one, five have completed module two, two have completed module three, and one person has completed module four.  The target completion date for all existing employees was recently extended from June 30th to December 31st 2009.

The Logan center continues its scholarship programs with Voc. Rehab and Bear River Association of Governments; USU Charter Credit Union donates to the center for general use. They also continually improve their numerous hard copy and electronic resources, which cover a variety of topics.

The Salt Lake Region continues to increase its partnerships with financial institutions that are providing funding for additional programs as well as clients to the Center. 
There are several regions actively involved in angel investor groups as well as working with both physical and virtual incubator projects, especially in the Salt Lake Valley, Ogden and St George regional service areas.
Funding was renewed for the highly successful Zions Bank scholarship program.  It provides funding up to 60% of clients long-term entrepreneur training costs across the state in both live and online class environments

Now that the Utah SBDC program has an integrated web 2.0 process, the lead center is working closely with all state partners to obtain sponsorships from regional banks and commercial enterprise with a focus on sponsorship branding of the UtahSBDC.org website.

There are three specialty products available statewide that have the advantage of being both statewide offerings and focused on the needs of long-term existing business clients.  They include the 360 survey, the client assessment and dashboard, and the 7-Habits for Small Business.  These programs are now ready for sponsors to help promote and fund their expanded use.  An online brochure highlighting these three specialty services has been developed and can be found at http://www.utahsbdc.org/DocumentMaster.aspx?doc=1109.

CreditSmart and Ready Your Business courses have been completed and are in use on the website.  They can be found at http://www.utahsbdc.org/DocumentMaster.aspx?doc=1082
http://www.utahsbdc.org/DocumentMaster.aspx?doc=1090
The lead office has been successful working with the Utah Division of Homeland Security in planning the development of new business continuity online training courses.  New courses to be developed are Emergency Evacuations and IT Security.  The development of these and other courses will mean additional online product offerings and will result in program income of $3,500.   

An effort is now underway from the lead center to focus on the following areas of funding:

1. Additional opportunities to develop business continuity courses with Utah Homeland Security.  
2. Additional online offering opportunities that include StartSmart, MarketSmart, CashSmart and Investable Business training.

3. The state office applied for an SBA Portable Assistance Grant in the amount of $100k.  
Most of the centers are working with chambers of commerce, economic development districts, women’s business centers, and SCORE.

The Utah SBDC Lead Center is working on a Memorandum of Understanding (MOU) to improve the partnership with SCORE, the Women’s Business Center, and the SBA.  This effort is underway in the Ogden region as is expected to move to other areas soon.

	700 Procurement


The lead center participated on the planning committee for GOED’s Third Annual PTAC Symposium held on October 21, 2008 at the South Towne Expo Center.  The attendance from down from the previous year, but still considered very successful.
The majority of procurement outreach efforts are referrals to the various PTAC counselors around the state. 
The Kaysville center works closely with the new UBID and Utah Procurement assistance network to improve access for our clients to needed procurement technical assistance resources.  Additionally, the center recently obtained additional training on attracting and supporting 8a clients to provide expanded support along the Wasatch Front for Minority and Disadvantaged businesses.
The lead center is partnering with the SBA in offering SBA Procurement Assistance and 8(a) training on government contracting and will aggressively market the effort across the state.

	800 Special Emphasis Groups

	


The Ogden center facilitated a class with a local high school judging business plans for the FBLA competition.  

The Uintah Basin SBDC has become the Rural Outreach Center for Utah State University Cooperative Outreach.  This partnership was created in response to the Utah Governor's Office of Economic Development's request that USU Extension become more involved with economic outreach.  Some extension agents were interested in pursuing economic development.  Some felt less than capable while others were completely disinterested in the new initiative.

Through this partnership, Extension Agents do basic counseling and screening of prospective clients.  Viable clients are then referred to the Uintah Basin SBDC which counsels them via telephone, internet and teleconference technologies.  This enables clients in small remote communities’ access to the same high quality training offered to clients living near to regional SBDC offices.

All regional service centers in Utah have ties to the Utah Vocational Rehab department frequently including Voc Rehab clients in FastTrac and BizSmart events and in Business Plans Made Easy.
Approximately 20% of the students attending Salt Lake Region FastTrac New Ventures classes are Voc Rehab’s clients. In addition, Salt Lake Region continues to make presentations to Veteran’s groups to make them aware of the services and classes available to them including special loan programs.

The Salt Lake Region has made significant outreach efforts to not only the Hispanic population but other ethnic groups as well such as the Polynesian, African-American and other ethnic groups. Several centers have Spanish speaking trainers and counselors in response to the growing Hispanic population in Utah.
The Logan SBDC works with low-income families through BRAG, who provides micro-loans to individuals who are qualified and who attend our class.

A number of regional service centers are actively providing secondary education students’ entrepreneurship training.

	900 Economic Development Community and Faith Based Initiatives


The Price SBDC continues to support the Business Expansion and Retention project (BEAR) by maintaining a comprehensive database of over 800 existing businesses in Carbon and Emery Counties.  The BEAR project has been expanded into other rural counties including Iron and Wasatch (supported by Cedar City and Orem SBDCs), Grand and Sevier counties.  Several other counties have expressed interest and will begin the BEAR process in the near future. This program is a community effort that includes a very comprehensive interview based survey (not structured as an interview) that is collected by trained interviewers.  The SBDC and County Economic Development Directors then compile results and respond to needs, share the results with local city and county councils, etc.

Several Utah SBDC regional centers work closely with LDS Employment Services co-producing training classes and providing entrepreneur related counseling services.

Blanding – Continues to assist in the organization and development of Legacy Community Development Corporation, a non-profit entity whose mission is rural and Native American business development. They participate on its board and assist in the development and refinement of its services, using as a model Kentucky Highlands, a highly successful business and economic development venture based in Kentucky.
The Blanding SBDC has worked closely with the Aneth CDC since its inception.  The Aneth CDC is a non-profit Community Development Corporation with the purpose of providing financing and technical assistance to the Native Community on the Utah portion of the Navajo Nation.  Brent Redd, Assistant Director of the Blanding SBDC serves as a volunteer on the Board of Directors and is currently Vice-President. 

	1000 Research


All regional centers provide research assistance to clients on an as needed basis.  The education environment provides access to critical library and online databases that are very helpful to clients. 
The effort in Price to aggressively pursue the BEAR project is developing the concept and process of enhancing the community economic development capacity. An interesting byproduct of the BEAR project has been the development of research capacity at the Price regional center, which is now developing a proposal to provide market research support to the whole state using knowledge and resources developed in support of the BEAR project.
	1100 Other Activity

	


Beverly King, Director of the Weber State Small Business Development Center, recently received the SBA’s Financial Services Champion of the Year award.  This award is given annually to the individual who best assists small businesses through advocacy to increase the usefulness and availability of accounting or financial services for small businesses.  Bev has assisted many of her clients in acquiring government contracts.  Her expertise with accounting and financial systems aids her clients in landing these and other contracts and maintaining them for a long time.  

Bill Olderog, Director of the San Juan County Small Business Development Center and Buddy Redd, Assistant Director, were recently the recipients of the SBA’s Small Business Development Center Service Excellence and Innovation Center Award.  This award honors the SBDC for its innovation and excellence in assistance to entrepreneurs and small business owners.  Bill and Buddy have enjoyed high praise for their innovative work with a medical coding program used by many SBDC clients.  Through strategic alliances and partnerships; creative approaches to education; support of federal, state, county, city and local grants; the San Juan office has developed industry shaping programs that are making an impact in the lives of its clients.
Jill Ellis, formerly the Director of the St. George SBDC, received the SBA’s Home-Based Business Champion of the Year Award.  This award honors the person who, among other things, engages in entrepreneurial training, policy development efforts, and financial or business planning specifically tailored for home-based businesses.  Jill has spent countless hours assisting her clients and providing them with the tools and “know how” to be successful with their home-based businesses.

The Utah SBDC Lead Center continues the development and use of the standardized site review process and checklist.  This process is done in close collaboration with the SBA project officer.  Several key goals of the program include consistency of review, ensuring standards of tracking and reporting, ensuring standards are maintained, while having just one visit per year instead of one for the SBDC, one for the SBA, and as required additional visits by DC auditors, etc.

The Utah SBDC has been aggressively pursing a cross training effort where individual regional directors provide training on specialty areas of strength.  Currently there are centers developing support for: online entrepreneurship training, online counseling in support of other center activities, client assessment and dashboard tools, small business 360 surveys, market research, Federal Mentor/Mentee programs; as well as evaluating other specialties that will include: agriculture and related business support in partnership with USU.
The difficult economic times are causing our centers to respond in kind with positive ideas that are resulting in new programs and trainings.  For example, the Cedar City center developed and is running a training called Business Strategies for Turbulent Times.  The response from the small business community has been astounding. 

	1200 Success Stories


Reported under a separate cover.
	1300 Travel


 Nothing to report for the period.
	1400 Problems  


Flat funding has been a continuing issue for years.  Now as we prepare for increased funding in 2009, the challenge will be to use the funds productively to increase the capacity of the Utah SBDC network.
	1500 Financial Reports  


Report submitted under a separate cover.

	1600 Women-Owned Businesses  


Margene Lindley Cox, owner of Cox Honeyland and Gifts, Inc., located in Logan, was selected by the SBA as the Women in Business Champion for 2008.  Cox Honeyland and Gifts is a family business that was started over 100 years ago.  The family tradition of beekeeping and honey production, along with expanded retail operations, remains a family business today.  Cox Honeyland was nominated for the SBA award by the Logan SBDC.  

Women owned businesses receiving counseling in 2008 amounted to 1,034 or 41% of all Utah SBDC clients statewide.  Women owned business are well served in the state of Utah.  
In addition to routinely serving women clients, the Utah SBDC regional service centers also supports and refer clients to the Utah Women’s Business Center and the newly created SLCC Women’s Business Institute.  
The lead center has routinely supported efforts across the state to expand women owned business outreach and continues to support close relations with other service providers focused on women’s business support.

Two counselors from the Women’s Business Center (SLCC) will be participating in the SBDC’s new counselor certification program.  They will participate just as other counselors and directors do in performing work on five modules, submitting the work for approval, and having it reviewed by the certification committee.  Over time, the counselor certification will raise the bar for counselors in the network. 
	1700 Economic Impact


Routine compilation of monthly reporting and the annual Chrisman report are prepared annually via IMSECURE within the SBA EDMIS system.
	1800 Veterans 


Utah SBDC counseled 171 veterans for the calendar year, the program has continued to participate in veteran events around the state, and has provided brochures and fliers aimed at educating veteran about the scholarships and VA education benefits available from the Utah SBDC. The Utah SBDC offers Veterans our entrepreneur training scholarships, but also provides the opportunity for Veterans to participate in VA educations benefits for our FastTrac and BizSmart entrepreneur training offerings.  The state director is also an active participant in the ASBDC Veterans Committed.  See the center by center tally on veterans counseled:
Blanding      9
Logan 11
St. George 14
Cedar City 17
Orem   27
Sandy        38
Ephraim     14
Ogden 22
Vernal          5
Kaysville      6
Price      8


The Lead center promoted Veterans programs at our booth during the PTAC conference, and at the Ogden and Salt Lake Ready Your Business conferences.  Marketing collateral used at each of these conferences was the Vetrepreneur Magazine, the Veterans Business Journal and the SBDC’s brochure for Military Members and their Families.  The Veterans program will continue to be an important part of SBDC promotion activities during 2009.
The SBDC centers have partnered with the Rocky Mountain Veterans Business Council to collaborate on consulting and small business counseling statewide.  
	1900 Manufacturing


Manufacturing clients served in 2008 amounted to 123 or 6% of all Utah SBDC clients statewide.  Manufacturing clients are not specifically targeted as the state is well served by the Utah MEP program.  
The SBDCs participate regularly in the Utah MEP Roundtable Meetings.  These meetings are held at various locations statewide and attended by local manufacturers.  They provide an opportunity for discussion of key issues that currently affect their manufacturing operations.  In a March, 2009 meeting, held in Ogden, three businesses spoke of how they are adjusting to the effects of the economic downturn so that they can remain viable during these difficult times.   
	2000 Online Activity


Online activity has become a high priority for the Utah SBDC program.  In addition to the locally developed online entrepreneur training program BizSmart, developed and deployed statewide by the St George SBDC, we have actively moved to increase online counseling.

Online counseling has moved from 3% a year ago to 17% in 2008.  The change is due to the change in priority to report online activity and the increased awareness of the effectiveness of online counseling by directors and counselors.  Online counseling is a measured reported on the balanced scorecard.
Mark Holmes, director of the Vernal SBDC, provides online counseling to clients statewide.  Operated through Utah State University, Mark’s center has been designated as the online counseling center for the entire state.  Clients can logon to http://www.utahsbdc.org/ to find out how to become an online counseling client.

The Utah SBDC has completed phase one implementation implementing CenterIC & EX the CenterDynamics counseling and training system to improve productivity and increase opportunities for our counselors to work with their clients online in a Web 2.0 environment.
All Utah SBDC have been provided unlimited access to the online meeting tool LiveMeeting from Microsoft.  
	Personnel


Jill Elliss left the St. George SBDC and Lennart Erickson replaced her as the new director in early 2008.  
In the second half of 2008, Kevin Martin was hired as the regional director in the Salt Lake center.  Kevin replaces Randy Schouten.  

In the fourth quarter of 2008, Jim Weeks came on as the new assistant director to Kevin Martin in the Salt Lake center.  
	Performance Summary


Performance year 2008
	 
	Extended Engagement Clients
	Long Term Clients
	Business Start Ups
	Capital Infusion

	Goal
	288
	436
	208
	$14.287 M

	Actual
	544
	506
	202
	$33.615 M

	% of Goal
	189%
	116%
	97%
	235%
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