SUB-GRANT
between

Salt Lake Community College
Salt Lake City, Utah
and

College of Eastern Utah
Price, Utah
 

This agreement is made by and between Salt Lake Community College (herein “SLCC”) and College of Eastern Utah, Price (herein “Sub-grantee”). 

Recitals
 
WHEREAS the United States Small Business Administration (“SBA”) has entered into a cooperative agreement “(Cooperative Agreement”), continuation number 9-603001-Z-0050-14 with SLCC, pursuant to SBA’s Small Business Development Center (SBDC”) program, for the operation of a small business development center network in Utah (“Network”).
 

WHEREAS SLCC is authorized to maintain a lead center (“Lead Center”) and enter into sub-grant agreements to delegate performance of some of SLCC’s responsibilities under the Cooperative Agreement.
 

WHEREAS Sub-grantee desires to become a member of the Network and perform some of the Networks responsibilities through a service center and related satellites hosted by Sub-grantee (“Service Center”).
Agreement Terms
NOW THEREFORE, in consideration of the promises hereinafter set forth it is hereby mutually agreed as follows:

 

1. Attachments:
Attachment A - Standard Terms & Conditions and Notice of Award

Attachment B - Budget and Key Personnel

Attachment C - Balanced Scorecard

II. Sub-grantee Duties and Responsibilities:
A. Compliance with Laws and Regulations:  In carrying out the terms of this sub-grant, Sub-grantee will comply with all federal laws, regulations, and policies related to the SBDC program; with terms of the Cooperative Agreement; and with the provisions of applicable OMB Circulars.  All of the foregoing is herein collectively referred to as the “Requirements”.
B.  Office:  Sub-grantee will establish a separate, sufficient office space for operation of the Service Center, which space will be readily accessible to and have adequate parking for clients and the general public.  The Service Center will be open to the public throughout the year during the normal business hours of the Sub-grantee.  Additionally, Sub-grantee will provide evening and weekend assistance, both face-to-face and on-line, as appropriate, to meet local community demands and needs.  Office signage will comply with the requirements.  The Service Center will provide services to the following counties:
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C. Personnel:  Sub-grantee will employ the key personnel and other personnel identified in attachment B to operate the Service Center.  Sub-grantee must obtain pre-approval from the SBDC State Director, Greg Panichello, and the SBA Project Officer for any changes in key personnel.  Sub-grantee will ensure that all employees, independent contractors, and volunteers execute annually the conflict-of-interest form required by the Lead enter.  Sub-grantee will also ensure that the time and effort of employees are tracked and certified in accordance with the Requirements.  All individuals providing counseling services for the Service Center will be in full compliance with the networks counselor certification program.

D. Equipment:  Sub-grantee will ensure that all equipment purchased with the SBDC program funds are properly tagged, included on an inventory list, and properly secured.  Equipment purchased with Federal funds is bound by Federal surplus or sale of property requirements.
E. Marketing and Branding:  Sub-grantee will utilize systems, including Center IC & EX, to market and promote conferences, trainings, classes and enroll participants in advance thereof and accept online client service requests.  Sub-grantee will utilize and maintain a Web site for its SBDC services.  Sub-grantee will comply with the requirements, of Utah SBDC policies, guidelines, and standards regarding branding.  Proper branding is required on office signage, Web sites, advertisements, publications, and similar items. On materials produced by the Service Center, the Utah SBDC logo and branding will not only be comparable in size to, but distinguished from the branding of the host institution.
F. Counseling:  Sub-grantee will provide counseling to both current and newest entrepreneurs.  Sub-grantee’s counseling clients should be reflective of its area’s demographics Sub-grantee will assist small businesses in solving problems concerning operations, manufacturing, engineering, technology exchange and development, personnel administration, marketing, sales, merchandising, finance, accounting, business strategy development and other disciplines required for small business growth and expansion, innovation, increased productivity, and management improvement.  Sub-grantee will make its counseling services available online.  Sub-grantee may not charge a fee for counseling.  The Service Center will attempt to contact and as appropriate inactivate any client file that has had no activity within 120 days.
G. Training:  Sub-grantee will provide quality training designed to improve the skills and knowledge of existing and prospective small business owners/managers in its area.  Where appropriate, Sub-grantee will utilize educational technology such as computer based instruction, distance learning initiatives, video tapes and other electronic media.  Sub-grantee’s training must be coordinated with the SBA project officer.  All training materials developed in an electronic format will be made available, upon request, to SBA and all of its resource partners.  Sub-grantee may charge reasonable fees to cover program costs associated with trainings.  These fees are considered program income and must be used to expand SBDC services and further SBDC program objectives.

H. Milestones:  SLCC and the Lead Center have negotiated and established, and will continue to negotiate and establish, with the SBA and the state of Utah, goals and objectives (“Milestones”) for the Network and each service center in the Network. These Milestones are formalized in the Cooperative Agreement and a balanced scorecard (“Balanced Scorecard” as set forth in Attachment C). Sub-grantee will support and contribute to the Network’s Milestones in effect during the term of this agreement and any extensions thereof.   During the term of this agreement and any extensions thereof, Sub-grantee will use its best efforts to accomplish the specific Milestones set forth in the Cooperative Agreement and Balanced Scorecard for the Sub-grantee’s Service Center.  While the Sub-grant agreement is based on a calendar year, Milestones for SBA are based on the federal fiscal, October 1 through September 30, and for the state of Utah on the state fiscal year, July 1 through June 30.  SBA may establish or modify Milestones subsequent to the execution of this agreement.  If this occurs, Sub-grantee will use its best efforts to accomplish the new Milestones.

I. Statewide Initiatives:  Sub-grantee will use its best efforts to cooperate with and participate in statewide initiatives established by the Lead Center. including shared marketing, quarterly directors' meetings, program-related conference calls, BizSMAR1'TM, 7-Habits for Small Business, Gaining Focus - 360 Survey, Client Assessment and Dashboard, and High Performance Entrepreneur Action Plan. Sub-grantee will actively participate in the statewide strategic planning process and provide both supporting objectives and detailed projects.
J. Resource Development:  Service Center personnel will identify other small business resources available in the Service Center's geographical area such as economic development entities, chambers of commerce, Custom Fit, PT AC, MEP, and UStar, and establish relationships and partnerships with these resources to the extent possible. Service Center personnel will also, to the extent possible, establish working relationships with SBA's other resource partners - SCORE and the Women's Business Center.  Where possible and practicable, the Service Center will co-locate with such resources. 

K. Special Projects and Resource Projects:  N/A
L.   Monitoring and Reporting:  Sub-grantee will collect the following economic impact data from its clients: the number of jobs including new jobs created and saved, the number and dollar amount of loans obtained (whether SBA or other), the amount of equity infusions/investments, the amount of increased and saved sales, and the number of new businesses started.  The Service Center director will submit a semi-annual and annual financial report to the Lead Center within thirty (30) days of the end of June and December.  Whenever possible, all reporting, including the semi-annual and annual report shall be submitted to the Lead Center through the Network's reporting and client tracking system, Center IC and its SharePoint site. The Service Center director will ensure that performance and economic impact data are entered into Center IC within the time parameters established by the Lead Center, generally completing each month's entry by the 9th calendar day of the next month.  The Service Center director will submit to the Lead Center at least four (4) success stories and one SBA Award Nomination each contract year.  Sub-grantee will support the Utah SBDC's continuous improvement programs, including counselor certification, satisfaction surveys, needs assessments, environmental scans, the annual independent ASBDC Chrisman study, and other efforts, by collecting accurate data, responding timely to requests for information, and working collaboratively to improve the process. 

M.  Budget and Match:  Sub-grantee's budget for operation of the Service Center is set forth in attachment B. The budget sets forth amounts to be spent from the Service Center's federal account, state account, and match account.  Sub-grantee must contribute cash to the Service Center's operation in an amount that equals or exceeds fifty percent (50%) of the Funding Allocation.  Sub-grantee must contribute cash, in-kind match, and/or indirect match to the Service Center's operation in an amount that equals or exceeds the Funding Allocation.  Sub-grantee must expense its federal account, state account, and match account in the same proportion that each account's budget bears to the total budget amount shown in Attachment B until the federal account and state account reach the balances established in the budget, at which time any further expenses must be charged totally to the match account. 

N. Invoicing:  By January 31 and July 20, Sub-grantee must submit an invoice to the Office of Development, Salt Lake Community College, PO Box 30808, Salt Lake City, Utah 84130-0808 for the six-month period ending the last day of the previous month.  The invoice must delineate the budgeted amounts set forth in Attachment B, expenditures for the period covered by the invoice, and cumulative expenditures for the calendar year. 

O. Reimbursement:  Sub-grantee shall reimburse to SLCC the amount of any expenditure reimbursed by SLCC and later disallowed by SBA or SLCC because such expense was not made in compliance with this agreement or the Requirements. 

P. Confidentiality:  Unless otherwise required by law, Sub-grantee will not release or disclose confidential if such confidential information is requested in a legal proceeding, Sub-grantee will take necessary precautions and legal actions to protect privileged information. 

III.       SLCC Duties and Responsibilities 

A. Reimbursement of Expenses:  SLCC will reimburse Sub-grantee for reasonable, necessary, allowable, and allocable expenses incurred in performing this agreement.  Such reimbursement shall not exceed $46,000.00 ("Funding Allocation").  SLCC will not be liable for reimbursing any expenses incurred by Sub-grantee in excess of the foregoing amount.  Within thirty (30) days of receipt of Sub-grantee's invoices, SLCC will reimburse Sub-grantee for all reasonable, necessary, allowable, and allocable expenses within the authorized amount.  Sub-grantee understands that some of the reimbursement funds will come from federal funds provided by the SBA pursuant to the Cooperative Agreement.  Sub-grantee further understands that reimbursement from the Cooperative Agreement award is subject to the availability of funds. 

B. Site Review:  The SBDC State Director and the SBA Project Officer, or their designees, will perform a site review of the Service Center to review compliance with the Requirements. The Lead Center will produce a report of the findings and recommendations from the site review, and provide the report to the Service Center director and the Sub-grantee's liaison for the Service Center.  The report will delineate areas requiring further action by the Service Center and/or the Sub-grantee ("Action Items''). 

C. Support:  SLCC, through its Lead Center, will provide training and policy guidance to the Service Center and its employees, and otherwise coordinate the efforts of the Network.  Lead Center will hold at least three (3) meetings a year for directors of the service centers in the Network. 

IV. Sub-grant Term:

This Sub-grant shall be effective from January I, 2009, until December 31, 2009, unless terminated earlier by the provisions herein.  SLCC may extend the term of this Sub-grant by written notification of intent to extend issued to Sub-grantee at least thirty (30) days prior to the expiration date of the sub-grant.  If extension is acceptable, Sub-grantee will notify SLCC at least seven (7) days prior to the expiration date of the sub-grant. 

V. Ownership of Work Product:
Any trainings and/or informational materials, such as publications, training materials/guides, online courses, online tools, Web sites, inventions, reports, studies, designs, drawings, specifications, notes, documents, software, and documentation, computer based training models, electronically, magnetically or digitally recorded, and other work in whatever form, prepared for the betterment of small businesses, developed with SBDC resources, will be readily available to the entire Utah SBDC network, the SBA and all of its resource partners at no cost.
 VI.  Default: 

A. Failure to Accomplish Milestones:  The Funding Allocation provided by SLCC to Sub-grantee shall be reduced by 1% for each Milestone after the first milestone which Sub-grantee fails to accomplish 75% or more of such Milestone.  The reduction will occur in the period following the period in which the shortfalls occur.  The penalty assessed under this provision shall not exceed 5% for any given period.
B. Failure to Comply with Requirements and/or This Agreement:  If Sub-grantee fails to materially comply with the Requirements or a provision of this agreement, and such failure remains unremedied sixty (60) days after written notice from the Lead Center or SBA, then SLCC may, at its sole discretion, terminate this agreement.  The annual site review report provided by the Lead Center and SBA pursuant to paragraph III.B above will constitute written notice for purposes of this paragraph as to the Action Items in the report.  If Sub-grantee repetitively fails to comply with the Requirements and/or provisions of this agreement, then SLCC may, at its sole discretion and upon thirty (30) days notice without right too cure, terminate this agreement. 

VII. Liability:  
Each party hereto agrees to be responsible and assume liability for its own wrongful or negligent acts or omissions, those of its officers, agents or employees to the full extent required by law, and agrees to hold the other party harmless from any such liability.  SLCC and other higher institutions   is an institution of higher education in the State of Utah and is bound by the Provisions of the Utah Governmental Immunity Act.  Each party agrees to maintain reasonable coverage for such liabilities either through commercial insurance or a reasonable self-insurance mechanism, and the method of such insurance coverage or self-insurance mechanism will be reasonably provided to the other party. 
VIII.   Dispute Resolution: 
Both parties agree that, should disputes arise from the interpretation or implementation of this Agreement, responsible representatives of each party shall meet in good faith to seek a resolution.  In the event it becomes necessary to adjudicate the terms of this Agreement, the prevailing party shall be permitted to recover from the other party its reasonable costs, attorney fees and other professional fees incurred in the enforcement hereof.  In no event shall a party be liable to indirect, special, punitive or consequential damages, in all cases whether foreseeable or not, even if the party has been advised of the possibility of damages. 

IX.    Entire Agreement: 

This Sub-grant, together with any and all attachments herein incorporated by reference, constitutes the full and complete understanding of the parties regarding the subject matter hereof. No modification or alteration of or addition to this Sub-grant shall be effective to bind the parties hereto unless it shall be in writing signed by the parties or their authorized representatives. 

SALT LAKE COMMUNITY COLLEGE
                                  COLLEGE OF EASTERN UTAH, Price

By:______________________________  

    By:__________________________________
     Drew Mingl   

     Date                                     Ryan L. Thomas                               Date   
     Assistant Director of Development

                        President
     & Grants 

By:______________________________  

    By:_________________________________
     Greg Panichello   

      Date                                     Miles Nelson              

  Date
     Director of SBDC




           Vice President
ATTACHMENT A
STANDARD TERMS AND CONDITIONS
1. Authority:  This Sub-grant is entered into pursuant to the authority set forth in §63-56. Utah Code Annotated, 1953 as amended, Utah SLCC Procurement rules. (Utah Administrative Code SR33) and related statutes which permit the SLCC to purchase certain specified services and other approved purchases for the SLCC.  
2. Sub-grant Jurisdiction:  The provisions of this Sub-grant shall be governed by the laws of the State of Utah.
3. Records Administration:  The SUB-GRANTEE shall maintain or supervise the maintenance of all records necessary to properly account for the payments made to the SUB-GRANTEE for costs authorized by this Sub-grant.  These records shall be retained by the SUB-GRANTEE for at least four years after the Sub-grant terminates, or until all audits initiated within four years have been completed, whichever is later.
4. Audit Records:  The SUB-GRANTEE agrees to grant appropriate state, federal and SLCC personnel access to all records relating to this Sub-grant for audit and inspection purposes, and for the monitoring of services.  Such access will be granted during normal business hours or by appointment.
5. Conflict of Interest:  SUB-GRANTEE represents that none of its officers or employees are officers or employees of the SLCC, unless disclosure has been made in accordance with §67-16-8. Utah Code Annotated, 1953, as amended.
6. Sub-Grantee an Independent Sub-Grantee:  The SUB-GRANTEE shall be an independent SUB-GRANTEE, and as such, shall have no authorization. Express or implied, to bind the SLCC to any agreements, settlements, liability, or understanding whatsoever, and agrees not to perform any acts as agent for the SLCC, except as herein expressly set forth. Compensation stated herein shall be the total amount payable to the SUB-GRANTEE by the SLCC. The SUB-GRANTEE shall be responsible for the payment of all income tax and social security amounts due as a result of payments received from the SLCC for these Sub-grant services. Persons employed by the SLCC and acting under the direction of the SLCC shall not be deemed to be employees or agents of the SUB-GRANTEE. 

7.  INDEMNITY CLAUSE:  Both parties are governmental entities under the "Utah Governmental Immunity Act," Title 63, Chapter 30, Utah Code Annotated. 1953. as needed. Consistent with the terms of this Act, it is mutually agreed that each party is responsible and liable for its own wrongful or negligent acts that it commits or which are committed by its agents, officials or employees. Neither party waives any defenses otherwise available under the Governmental Immunity Act. 
8.  Equal Opportunity Clause:  The SUB-GRANTEE agrees to abide by the provisions of Title VI and VII of the Civil Rights Act of 1964 (42 USC §2000e) which prohibits discrimination against any employee or applicant for employment or any applicant or recipient of services, on the basis of race. religion, color or national origin; and further agrees to abide by Executive Order No. 11246, as amended, which prohibits discrimination on the basis of sex; 45 CFR 90 which prohibits discrimination on the basis of age; and Section 504 of the Rehabilitation Act of 1973, or the Americans with Disabilities Act of 1990 which prohibits discrimination on the basis of disabilities. Also, the SUB-GRANTEE agrees to abide by Utah's Executive Order, dated June 30, 1989 that prohibits sexual harassment in the work place. 
9.  Separability Clause:  A declaration by any court, or any other binding legal source, that any provision of this Sub-grant is illegal and void shall not affect the legality and enforceability of any other provision of this Sub-grant, unless said provisions are mutually dependent.

10. Renegotiations or Modifications:  This Sub-grant may be amended, modified or supplemented only by written amendment to the Sub-grant, executed by the parties hereto, and attached to the original signed copy of the Sub-grant.

11. Debarment:  The Sub-Grantee certifies that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction (Sub-grant) by a governmental department or agency. If the SUB-GRANTEE can not certify this statement, attach a written explanation for review by the SLCC.

12 Termination:  Unless otherwise stated the Special Terms and Conditions, this Sub-grant my be terminated, with or without cause, in advance of the specified expiration date, by either party, upon 90 days prior written notice being given the other party. On termination of this Sub-grant, all accounts and payments will be processed according to the financial arrangements set forth herein for approved services rendered to date of termination.

13.Americans with Disabilities Act:  Sub-Grantee agrees to comply with requirements of the Americans with Disabilities Act (ADA) 42 U.S.c. § 1201 et seq. and applicable regulations in performing under this Sub-grant. SUB-GRANTEE also agrees to indemnify and hold harmless the SLCC from any and all actions and/or damages which may arise or accrue against the SLCC as a result of SUB​-GRANTEE's failure to comply with the ADA in performing under this Sub-grant. 
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NOTICE OF AWARD

OMB Approval No.: 3245-0140
Expiration Date: 7/31/2006

1. AUTHORIZATION (Legislation/Reguiation)

15 USC 648; 31 USC 6305; 13 CFR Part 130

i

3. RECIPIENf: (Name, Organizational Unit, Address)
Salt Lake Community College

2. GramICooperatlve Agreement No.:

9-603001 -Z-0050-14

4, {Mo./Day/Yr.)

PROJECT PERIOD (vo.Dayr) |

From  01/01/1985 Through  12/31/2009

4600 South Redwood Road
PO Box 30808

. BUDGET PERIOD (o Dayvr) (Mo./Day/¥r)

From i Through

12/31/2009

01/01/2009

Salt Lake City, UT 84130-0808

8. TITLE OF PROJECT/PROGRAM (limit to 53 spaces)

Small Business Development Centers

'9. AWARD AMOUNT

7. ADMINISTRATIVE CODES

6. FEDERAL CATALOGNO.

59.037 9-603001-0050

Amount of SBA Financial Assistance $200,000

10. DIRECTOR OF PROJECT (Program or Center Director,
Coordinator or Principal Investigator)

NAME  panichello, Greg
Last First
ADDRESS: Same as #3 above.

Initial

RECOMMENDED FUTURE SUPPORT (Subject to the availabily of
funds and satisfactory progress of the project)

1.

~ TOTAL
DIRECT COST
0.00

"BUDGET |
YEAR

TOTAL
DIRECT COST :

0.00 | b
1

" BUDGET
____YEAR

12, Approved Budget (Excludes SBA Direct Assistance)

SBA Funds IZ] tal projec

Total ro]e:t costs. Includlnu ‘all other financlal
Only
. Personal Service_ _ _ _

partic] plt!m

Non-Federal
__Share

$591,990.0 I,
$258,878.0

$0.00
$34,857.00
$8,404.00
$23,305.00
$6,277.00 |
$42,965.00
1$966.676.00

" Federal
Share

$450,187.00
$171,908.00

$0.00 |
$18,785.00
$2,146.00
$7,5683.00
$227.00
$34,106.00

$ 684,942.00

. Fringe Benefits_
. Consultants.

. Equipment,

. Supplies_

. Contractual

h.

i. TOTALDIRECT COSTS_
|- Indirect cost_ __ _ _ __
(Rate). 0.0 % of S & WITADC

$0.00 | $1,381,435]

$0.00 $0.00
$ 684,942.00 §2,348,111.(

k. OTHER APPL. COSTS __ _ .

I. TOTALAPPROVED BUDGET

*Must meet all matching or cost participation requirements
subject to adjustment in accordance with SBA policy

13. REMARKS (Other Terms & Cand}iions Alfached) E Yes D No

Calendar Year 2009 Award - CR #1

Previous: $0.00
Increase: $200.000

_Total:_$200,000

14.  THIS AWARD IS SUBJECT TO THE FOLLOWING COST PRINCIPLES
AND OMB UNIFORM ADMINISTRATIVE REQUIREMENTS:

[x] oM Circular A-21 - Cost Principles for Educational
[nstitutions

] oMB Gircular A-87 ~ Gost Principles For State and Local Govemments

D OMB Circular A-122 — Cost Principles for Non-| Proﬁt
Organizations

] FAR Subpart 31.2 - Principles for Determining Cost
Applicable to Awards with For-Profit Organizations

D 13 C.FR. Part 143 — Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Govemments

OMB Commion Rule, replacing OMB Circular A-110, published at 58 Fed.
Reg. 62992 (Nov. 28, 1983} — Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals and
Other Non-Profit Organizations, or any SBA rule which replaces OMB
Circular A-110.

[x] omB Gircuiar - A- 133 - Audits of States,
Local Govemments, and other Non-Proﬁt Orgs.

15. THIS AWARDIS SUBJECT TO THE TERMS AND CONDITIONS ON THE REVERSE SIDE

16. CRS-EIN T17.

87-6000448

18. CONGRESSIONAL 1,2.3

COUNTY NAME
Salt Lake DISTRICT NO.

19a.CITY CODE 1700 b. COUNTY CODE 035

¢c. STATECODE 49 "id. PROGRAM CODE 7007

BUDGET CODE "DOCUMENT NO.

AMT, ACTION FIN ASST. TYPE OF ORGANIZATION

20a, 0909.9001000A.603001.20251.4110 b. 9-603001-Z-0050-14

d State Controlied Institution of Higher Education

$200, 000

.

21. AGENCY OFFICIAL (Signature, Name and Title) Doris

23. RECIPIENT OFFICIAL (Signature, Name and Title,

SBAFORM 1222 (3-05) Previous editions obsolete

-
_Young, A eementOWM&z DATEIZ 'Mo./Day/Yr B

24. DATE (Mo./Day/Yr.)

v Fcyeing P ﬁ [N ———




ATTACHMENT B

BUDGET & KEY PERSONNEL
[image: image2.wmf]Price SBDC

Input Month---->

Entry Basis

Jul-08

Aug-08

Sep-08

Oct-08

Nov-08

Dec-08

Jan-09

Feb-09

Mar-09

Apr-09

May-09

Jun-09

Jul-09

Aug-09

Sep-09

Budget Elements:

fed

Unique clients

YTD

        92 

       101 

        110 

            9 

          19 

          28 

          37 

          47 

         56 

         65 

          75 

           84 

      93 

      103 

       112 

fed

Extended Engagement Clients

YTD

         17 

         18 

         20 

            3 

            5 

            8 

          10 

           13 

          15 

          18 

         20 

            23 

      25 

        28 

        30 

fed

Long-term Clients

YTD

        33 

        37 

         40 

            2 

            4 

            6 

            8 

          10 

          12 

          15 

          17 

            19 

       21 

        23 

        25 

fed

Business Starts

YTD

        29 

        32 

          35 

             1 

            3 

            4 

            5 

            6 

            8 

            9 

          10 

             11 

       13 

         14 

         15 

fed

Capital Infusion ($million)

YTD

           1 

           1 

            2 

            0 

            0 

            0 

            0 

            0 

            0 

            0 

             1 

               1 

         1 

           1 

           1 

state

New Clients Served - initial sessions

YTD

          7 

         15 

          22 

         29 

         36 

          44 

           51 

          58 

         65 

          73 

         80 

           87 

state

New Clients Served - already in business

YTD

          2 

          5 

            7 

          10 

          12 

          14 

           17 

          19 

          22 

          24 

         26 

           29 

state

Client Satisfaction - Responses

Month

          2 

           2 

            2 

            2 

            2 

            2 

            2 

            2 

            2 

            2 

            2 

              2 

state

Client Satisfaction - %

Month

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

95.0%

state

Specialty Products Users

YTD

           1 

           2 

            3 

            4 

            5 

            6 

            7 

            8 

            9 

          10 

           11 

            12 

state

Counseling Hours - total

YTD

        47 

        93 

        140 

        187 

        233 

       280 

        327 

        373 

       420 

       467 

        513 

         560 

state

Counseling Hours - online

YTD

          5 

          9 

          14 

          19 

          23 

          28 

          33 

          37 

          42 

          47 

          51 

           56 

state

Referrals - incoming

YTD

          5 

         10 

          15 

         20 

          25 

          30 

          35 

         40 

         45 

         50 

          55 

           60 

state

Referrals - outgoing

YTD

          4 

          8 

          13 

          17 

          21 

          25 

          29 

          33 

         38 

          42 

         46 

           50 

state

Internal Training Events - Planned

YTD

         -   

          -   

            2 

            2 

            2 

            2 

            4 

            4 

            4 

            4 

            6 

              6 

state

Success Stories

YTD

         -   

          -   

           -   

           -   

           -   

            2 

            2 

            2 

            2 

            2 

            2 

              4 

state

College Cash Contribution

YTD

    5,750 

    5,750 

    5,750 

   11,500 

   11,500 

   11,500 

  17,250 

  17,250 

  17,250 

   23,000 

state

Fed/State Funding

YTD

  11,500 

  11,500 

  11,500 

 23,000 

 23,000 

 23,000 

 34,500 

 34,500 

 34,500 

  46,000 

state

Unique clients

Computed *****

          9 

          9 

            9 

            9 

            9 

            9 

            9 

            9 

            9 

            9 

            9 

              9 

        9 

          9 

          9 

state

Extended Engagement Clients

Computed *****

          2 

           2 

            2 

            3 

            3 

            3 

            3 

            3 

            3 

            3 

            3 

              3 

        3 

           3 

          3 

state

Client Satisfaction Computation Base

Computed

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

172.2%

0.0%

0.0%

0.0%

Data Elements:



Input section
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and Special State-wide Programs

January 1 to December 31, 2009

Category

Federal Funds

State Funds

College Cash

In-kind 

Contribution

Indirect 

Waived

Total

Personnel Services

450,187

$        

 

213,990

$         

 

368,150

$          

 

9,850

$           

 

1,042,177

$       

 

Benefits

171,908

$        

 

92,113

$           

 

163,553

$          

 

3,212

$           

 

430,786

$          

 

Travel

18,785

$          

 

10,537

$           

 

16,720

$            

 

7,600

$           

 

53,642

$            

 

Equipment

2,146

$            

 

1,204

$             

 

6,000

$              

 

1,200

$           

 

10,550

$            

 

Supplies

7,583

$            

 

3,490

$             

 

18,615

$            

 

1,200

$           

 

30,888

$            

 

Contractual

227

$               

 

127

$                

 

6,150

$              

 

-

$               

 

6,504

$              

 

Construction

-

$                

 

-

$                

 

-

$                  

 

-

$               

 

-

$                  

 

Other

34,020

$          

 

14,092

$           

 

23,825

$            

 

5,000

$           

 

76,937

$            

 

Sub Total

684,856

$        

 

335,553

$         

 

603,013

$          

 

28,062

$         

 

1,651,484

$       

 

Indirect Cost

-

$                

 

13,899

$           

 

-

$                  

 

-

$               

 

414,927

$        

 

428,826

$          

 

Total

684,856

$        

 

349,452

$         

 

603,013

$          

 

28,062

$         

 

414,927

$        

 

2,080,310

$       

 

Professional FTE

19.2

Support FTE

4.9


ATTACHMENT C

BALANCED SCORECARD
[image: image4.wmf]Sample Scorecard

Utah Small Business Development Centers - Balance Scorecard: 

Utah SBDC

Contact: 

Greg Panichello

Mission Statement: To strengthen Utah's economic fabric and quality of life by facilitating the success and prosperity of business endeavors

SBA Scorecard

Month Ending  - 

Feb-09

Quarter Ending 

Fed Fiscal Year-to-Date

5

- Month(s)

Status

Trend

Target

Current

Status

Trend

Target

Current

Total clients 

counseled

# of Unique 

Clients

1

Ç

183

             

 

197

              

 

Monthly

3

È

548

          

 

334

           

 

1

2,188

         

 

1,026

       

 

47%

Ext Engagement 

Clients

# of Ext Engag 

Clients; >5 Hrs 

contact since 

10/05

1

Ç

46

               

 

46

               

 

Monthly

3

È

137

           

 

81

              

 

1

550

            

 

348

          

 

63%

Long-term 

clients

# of Long Term 

Clients seen >5 

contact + prep 

hours since 

10/08

1

È

43

               

 

42

               

 

Monthly

3

È

128

           

 

80

             

 

1

512

             

 

221

           

 

43%

Economic Impact

# of Business 

Starts

1

Ç

15

                

 

21

                

 

Monthly

2

È

44

            

 

39

              

 

1

178

             

 

78

             

 

44%

Capital 

Infusion $ - 

Million

1

Ç

2.1

$             

 

6.8

$            

 

Monthly

1

Ç

6.2

$         

 

11.0

$         

 

1

24.9

$         

 

14.3

$        

 

58%

State Scorecard

Month Ending  - 

Feb-09

Quarter Ending 

State Fiscal Year-to-Date

8

- Month(s)

Status

Trend

Target

Current

Status

Trend

Target

Current

Customer Perspective

Develop 

stronger 

reputation 

beyond start-ups

% of existing 

business new 

clients to initial 

clients total

1

Ç

37.7%

52.8%

Monthly

1

Ç

37.7%

52.9%

1

37.9%

48.8%

10.9%

this is an effort to 

increase economic 

impact through 

focusing on existing 

business

Develop 

stronger 

reputation and 

broaden reach

% of extended 

engagement 

clients to total 

unique clients

2

È

25.1%

20.7%

Monthly

2

È

25.1%

22.2%

1

25%

27%

2%

Response to an effort 

to increase the ratio 

of extended 

engagement clients 

to all clients 

Satisfy client 

needs

% satisfied 

from client 

satisfaction 

survey

1

Ç

94.3%

96.8%

Monthly

1

Ç

94.3%

98.2%

1

94%

97%

2.9%

Based on a response 

to client satisfaction 

surveys and an effort 

to improve client 

satisfaction levels

Internal Process Perspective

% of clients 

using Specialty 

Products to all 

clients

1

È

10.6%

9.8%

Monthly

3

È

15.9%

10.9%

3

11%

2%

-9%

Tool used for 

promoting tools 

improvements in 

existing client 

relationships

Success stories

Semi-annual

1

44

              

 

22

             

 

(22)

Critical for the 

promotion of the 

SBDC Program

Year to 

Date

+/-Goal

Comments/Expla

nation

Develop 

stronger 

reputation and 

broaden reach

N/A

N/A

% Goal

Comments/Expla

nation

Key economic 

impact indicators

Objective

Measure

Performance Data

Report Cycle

Performance Data

Status

Annual 

Target

Performance Data

Status

Annual 

Target

Year to 

Date

Objective

Measure

Performance Data

Report Cycle
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