
Leadership and Networking 
Resource Title How It Benefits You Website 

Leadership Skills  Develop your leadership 
skills 

http://www.mindtools.com/pages/main/newMN_
LDR.htm 

Assembling Your Expert Team 
 

 http://www.toolkit.com/small_business_guide/sbg
.aspx?nid=P11_2130 

How to Build a Teamwork 
Culture 
 

Steps you can take to 
build a culture of 
collaboration 

http://humanresources.about.com/od/involvemen
tteams/a/team_culture.htm 

60-Second Guide to Finding a 
Business Mentor 
 

 http://www.score.org/60_guide_business_mentor
.html 

Time Management 
 

Increase your 
effectiveness 
 

http://www.mindtools.com/pages/main/newMN_
HTE.htm  

Recruitment and Hiring Tips and advice, as well 
as trend look outs 

http://www.allbusiness.com/human-
resources/workforce-management-
hiring/2976570-1.html  

A Checklist for Success in Hiring 
Employees 

 http://humanresources.about.com/cs/selectionsta
ffing/a/hiringchecklist.htm  

Team Building Inc. Articles and links by topic http://www.teambuildinginc.com/ei_news.htm  
The Positive Use of Positional 
Power 

The best way to lead http://smsinc.com/resources/articles/the_positive
_use_of_positional_power.html  

Sources of Power and Influence 
 

Various methods to 
motivate and which ones 

http://www.ehow.com/about_5449129_sources-
power-influence.html 
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work best 
Business Networking for 
Entrepreneurs 
 

 http://entrepreneurs.about.com/od/businessnetw
orking/Business_Networking_for_Entrepreneurs.h
tm 

Corporate Alliance Manage your business 
relationships  

http://corporatealliance.net/ 

10 Tips for Successful Business 
Networking 

 http://www.businessknowhow.com/tips/networki
ng.htm 

Utah Valley Entrepreneurial 
Forum 

"Non-profit support 
group linking 
entrepreneurs to Money, 
Markets, and Mentors" 

http://uvef.net/ 

Find a Mentor 
 

 

 

http://www.sba.gov/smallbusinessplanner/start/fi
ndamentor/index.html 

68 Ways to Stand Out from the 
Crowd 
 

Ways to distinguish your 
company culture 
 

http://www.toiletpaperentrepreneur.com/blog/68
-ways-how-to-stand-out-from-the-crowd  
 

SoftTech's Jeff Clavier on 
Building a Winning Team 
 

Advice from Silicon Valley 
 

 

http://venturebeat.com/2010/05/20/softtechs-
jeff-clavier-on-building-a-winning-team/ 

ThomasNet  
 

Link to suppliers for your 
industry 
 

 
http://thomasnet.com 

Export.gov Helping U.S. companies 
export  

http://www.export.gov 
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SCORE 
 

Free counseling and 
mentoring for your small 
business 
 

http://www.score.org/index.html  
 
 

How Human Resources Practices 
Can Help to Implement Ethical 
Behavior 
 

Ensure your company 
culture is build on ethics 
to make it the most 
productive and successful 
 

http://ezinearticles.com/?How-Human-Resources-
Practices-Can-Help-to-Implement-Ethical-
Behavior&id=4064347  
 

Business Name Search 
 

Locate Utah businesses 
by name 
 

 
https://secure.utah.gov/bes/action/searchresults 

Associations - 2240 Resources 
 

List of associations and 
their objectives 
  

http://www.ipl.org/IPLBrowse/GetSubject?vid=13
&cid=7  

Rules of the Game: Do 
Corporate Codes of Ethics Work? 
 

 http://www.entrepreneur.com/tradejournals/artic
le/59538861.html  
 

Effective Decision Making 
Process 
 

Guiding steps to help you 
make the best results 
happen with good 
decision making 
 

http://www.1000ventures.com/business_guide/cr
osscuttings/decision_making_main.html 
 

How Expertise Shapes Decision 
Making 

Differences between 
corporate and 

http://www.imd.org/research/challenges/TC068-
08.cfm  
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 entrepreneurial decision 
making 
 

 

Project Management Tools 
 

 http://www.mindtools.com/pages/main/newMN_
PPM.htm  
 

A Comparison of the Top 
Business Management 
Techniques 
 

 

http://www.businessknowledgesource.com/blog/a
_comparison_of_the_top_business_management_
techniques_028792.html  

Become a Better Manager 
  

http://smallbusiness.dnb.com/human-
resources/workforce-management/1002-1.html  

Management Biz Info Library 
 

Attracting the right 
people and managing 
most effectively 

http://www.bizinfolibrary.org/index.cfm?jsessioni
d=523029170d6d2d28da502e6f326525763c55&ac
tion=main.category&lngCategoryID=80  

Management Techniques for 
Bringing Out the Best in 
Generation Y 

 

http://www.cio.com/article/149053/Management
_Techniques_for_Bringing_Out_the_Best_in_Gene
ration_Y  

The CEO Refresher 
 

Advice and tips on being 
the best from successful 
managers 

http://www.refresher.com/ceo.html  

How to Get People to Change 
Dealing effectively with 
change 

http://www.inc.com/magazine/20100201/how-to-
get-people-to-change.html  

Organizational Behavior 
Discover brain science 
and the impact on 
business 

http://www.inc.com/encyclopedia/organizational-
behavior.html  
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Conflict in the Workplace 

Find out how conflict is 
not necessarily a bad 
thing and can work for 
you 

http://www.entrepreneur.com/humanresources/e
mployeemanagementcolumnistdavidjavitch/article
186120.html  

Social and Behavioral Sciences 

Understand your 
customers, team 
members, and 
competition on a 
psychological level 

http://www.inc.com/topic/social+and+behavioral+
sciences  

10 Facts on Implementing Goals 
at Work 

Go beyond goal setting to 
goal implementing 

http://smallbusinessmistakes.com/10-facts-on-
implementing-goals-at-work/  

Organic Strategic Planning 

Ideas to implement the 
changes you need to 
make and weed out the 
bad 

http://www.suite101.com/content/organic-
strategic-planning-a43278  

Keys to Successfully 
Implementing a Business Plan 

Make your business plan 
work 

http://www.allbusiness.com/business-
planning/813472-1.html  

Beyond Manipulating and 
Motivating to Leading and 
Inspiring 

Make your team the 
absolute best they can be 

http://www.jimclemmer.com/beyond-
manipulating-and-motivating-to-leading-and-
inspiring.php  

Motivating Others 

Strike a balance to make 
the best environment 
possible for your co-
workers and team 
members 

http://www.microsoft.com/education/competenci
es/comp_motivatingothers.mspx  
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