SBDC - Blanding SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients T 8 5 T 23 23 5 90 23 8 36%
# of Business Starts - J 2 0 - J 5 5 0 - 20 5 0 0%
Capital Infusion ¢ 42 0 - 125 125 0 500 125 0 0%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 11 12 T 33 33 126 130 65 150 231%
% of existing business - 10% 0% - 10% 10% 0% 10% 10% 3% 30%
clients to initial
Average Hours/Client - 920 383 - 2 9.20 9.20 2.50 . 9.20 9.20 431 47%
Satisfy Client needs . 95% 95% 100% . 95% 95% 100%  105%
Jobs Created ‘ 7 ‘ ’ 8 ‘ ‘ ‘ 12 ‘
Jobs Retained ‘ 0 ‘ ‘ 0 ‘ ‘ ‘ 0 ‘
Sales Increased $-000 0 0
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SBDC - Cedar City SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients > 2 0 - 5 5 0 21 5 3 57%
# of Business Starts - J 1 2 ‘ J 3 3 2 10 3 2 80%
Capital Infusion ¢ 32 909 1* 95 95 909 380 95 909 957%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 10 11 T 31 31 36 125 63 79 126%
% of existing business 1~ 49% 50% 1* 49% 49% 25% 49% 49% 36% 73%
clients to initial
Average Hours/Client | 600 486 - 2 6.00 6.00 6.43 . 6.00 6.00 420  70%
Satisfy Client needs . 95% 95% 100% . 95% 95% 98%  104%
Jobs Created ‘ 0 ‘ ’ 0 ‘ ‘ ‘ 6 ‘
Jobs Retained ‘ 0 ‘ ‘ 0 ‘ ‘ ‘ 0 ‘
Sales Increased $-000 0 2
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SBDC - Ephraim SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients - 2 3 - 7 7 3 26 7 7 108%
# of Business Starts - i 1 1 - l 2 2 1 - 6 2 1 67%
Capital Infusion J 125 139 () 375 375 1717 1500 375 1717 458%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients - 10 26 1T 29 29 50 114 57 72 126%
% of existing business 1 51% 60% () 51% 51% 32% 51% 51% 37% 73%
clients to initial
Average Hours/Client - | 52 1.81- 2 5.20 5.20 3.05 ‘ 5.20 5.20 395  76%
Satisfy Client needs . 95% 95% 100% . 95% 95% 100%  105%
Jobs Created ‘ 1 ‘ ’ 3 ‘ ‘ ‘ 9 ‘
Jobs Retained ‘ 0 ‘ ‘ 0 ‘ ‘ ‘ 0 ‘
Sales Increased $-000 0 0
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SBDC - Kaysville SBDC
SBA Scorecard

December 2010

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

Federal Year 10/01/2010 - 09/30/2011

State Scorecard

Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients T 3 5 1« 9 9 5 34 9 10 118%
# of Business Starts - - 1 0 - > 2 2 2 - 8 2 2 100%
Capital Infusion J 23 0 - 69 69 211 274 69 211 308%
S - 000

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

State Year 07/01/2010 - 06/30/2011

Jobs Created

Jobs Retained

Measure Status Status Target |Current
# of Unique Clients ¢ 10 13
% of existing business J 50% 50%
clients to initial
Average Hours/Client - 1 4.50 2.92
Satisfy Client needs .

Sales Increased $-000

Status [Status

()

-

()

Qtr Target QTD Target |Current QTD Status Annual Target YTD Target Year to Date % Goal

30 30 34 120 60 75 125%
50% 50% 50% - 50% 50% 55%  109%
4.50 4.50 3.49 ‘ 4.50 4.50 3.80 85%
95% 95% 100% . 95% 95% 97%  103%

| | 3. 13

| | 5. 13

0
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SBDC - Lead Center
SBA Scorecard

December 2010

| December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

Federal Year 10/01/2010 - 09/30/2011

Jobs Created

Jobs Retained

Sales Increased $-000

Measure Status Trend Target Current Status Trend Qtr Target QTD Target Current QTD Status Annual Target YTD Target Year to Date (% Goal
# of Long Term clients ¢ 4 ¢ 13 13 51 13
# of Business Starts - J 2 0 - J 5 5 0 - 20 5 0 0%
Capital Infusion J 1135 0 J 3406 3406 0 13625 3406 0 0%
S - 000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 0 0 ¢ 0 0 0 0 0 0
% of existing business J 0% 0% J 0% 0% 0% 0% 0% 0% 0%
clients to initial
Average Hours/Client - l 000 000 - l 0.00 0.00 0.00 . 0.00 0.00 0.00
Satisfy Client needs . 0% 0% 0% . 0% 0% 0%
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SBDC - Logan SBDC
SBA Scorecard

December 2010

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

Federal Year 10/01/2010 - 09/30/2011

Measure

Status Trend

# of Long Term clients

# of Business Starts

Capital Infusion
S - 000

State Scorecard

EER

- e €

Target |Current |Status Trend Qtr Target |QTD Target Current QTD |Status |Annual Target YTD Target Year to Date % Goal
4 0 J 11 11 0 45 11 8 71%
2 3 - 2 5 5 14 - 20 5 14 280%
133 20 - () 400 400 580 - 1600 400 580 145%

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

State Year 07/01/2010 - 06/30/2011

Measure

Status Status

Target |Current Status |Status

# of Unique Clients

% of existing business

clients to initial

Average Hours/Client

Satisfy Client needs

Jobs Created

Jobs Retained

Sales Increased $-000

EER

- e €

12 22
50%
6.80 1.74

N
o
X

23

Qtr Target QTD Target |Current QTD Status Annual Target YTD Target Year to Date % Goal
37 37 71 147 74 100 136%
50% 50% 37% 50% 50% 41% 82%
6.80 6.80 3.10 . 6.80 6.80 4.42 65%
95% 95% 100% . 95% 95% 94% 99%
| | % 54
| | 2 2.

2147
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SBDC -

Ogden SBDC

SBA Scorecard

December 2010

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

Federal Year 10/01/2010 - 09/30/2011

Current |Status Trend

Qtr Target |QTD Target

12 12

w

Measure Status Trend Target
# of Long Term clients T 4 3
# of Business Starts - - 1 2
Capital Infusion J 40 5
S - 000

State Scorecard

HER:

(
(
(

119 119

=
o]
S

I
I
(<))

Current QTD |Status |Annual Target YTD Target Year to Date % Goal
47 12 7 60%
14 4 6 171%
475 119 184 155%

December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

State Year 07/01/2010 - 06/30/2011

Status Status Target |Current Status |Status

Measure
# of Unique Clients ¢ 19
% of existing business J 45%
clients to initial
Average Hours/Client 1 4.00

Satisfy Client needs

Jobs Created

Jobs

Retained

[any
o
X

Sales Increased $-000

HER

Qtr Target QTD Target |Current QTD Status Annual Target YTD Target Year to Date % Goal

58 58 65 233 117 153 131%
45% 45% 17% - 45% 45% 31% 69%
4.00 4.00 2.50 ‘ 4.00 4.00 3.16 79%
95% 95% 100% . 95% 95% 98%  104%

| | 2 36

| | o 4

0
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SBDC - Orem SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients ¢ 11 9 ,L 32 32 9 128 32 43 134%
# of Business Starts - J 3 1 - 1 10 10 15 - 41 10 15 146%
Capital Infusion 1* 417 3447 1* 1250 1250 3989 5000 1250 3989 319%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 38 79 T 113 113 235 450 225 391 174%
% of existing business ¢ 25% 44% 1* 25% 25% 44% 25% 25% 47% 188%
clients to initial
Average Hours/Client I 260 2.12- 2 2.60 2.60 3.17. 2.60 2.60 445  171%
Satisfy Client needs . 90% 90% 100% . 90% 90% 100%  111%
Jobs Created ‘ 3 ‘ ’ 39 ‘ ‘ ‘ 88 ‘
Jobs Retained ‘ 1 ‘ ‘ 5 ‘ ‘ ‘ 14 ‘
Sales Increased $-000

1340 1769 2028
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SBDC - Price SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients ¢ 1 5 ¢ 4 4 5 17 4 14 329%
# of Business Starts - J 1 0 - J 4 4 0 - 15 4 0 0%
Capital Infusion ¢ 75 0 - 225 225 0 900 225 0 0%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 21 17 1* 63 63 53 250 125 67 54%
% of existing business ¢ 50% 0% ,L 50% 50% 36% 50% 50% 38% 76%
clients to initial
Average Hours/Client - 440 3.16- 2 4.40 4.40 3.28 ‘ 4.40 4.40 3.59 82%
Satisfy Client needs . 95% 95% 100% . 95% 95% 100%  105%
Jobs Created ‘ ‘ ’ 15 ‘ ‘ ‘ 16 ‘
Jobs Retained ‘ ‘ ‘ 18 ‘ ‘ ‘ 18 ‘
Sales Increased $-000 0 0
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SBDC - Sandy SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients ¢ 6 8 ,L 18 18 8 70 18 25 143%
# of Business Starts - 1 2 4 - () 5 5 10 - 20 5 10 200%
Capital Infusion ¢ 583 112 1* 1750 1750 7881 7000 1750 7881 450%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 38 120 T 115 115 302 460 230 511 222%
% of existing business 1~ 37% 59% 1* 37% 37% 46% 37% 37% 44% 117%
clients to initial
Average Hours/Client - 1 380 1.82- 2 3.80 3.80 2.20 ‘ 3.80 3.80 289 76%
Satisfy Client needs . 95% 95% 100% . 95% 95% 96%  101%
Jobs Created ‘ 27 ‘ ’ 67 ‘ ‘ ‘ 110 ‘
Jobs Retained ‘ 0 ‘ ‘ 6 ‘ ‘ ‘ 6 ‘
Sales Increased $-000

495 9536 12227
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SBDC - St George SBDC
SBA Scorecard

December 2010

| December 2010 (Ending 12/31/2010)

Quarter (3 mos.)

Federal Year 10/01/2010 - 09/30/2011

Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients - 8 7 - 23 23 7 92 23 22 96%
# of Business Starts - J 1 0 - J 4 4 0 - 16 4 0 0%
Capital Infusion J 458 900 J 1375 1375 900 5500 1375 900 65%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients 1* 19 24 T 56 56 51 225 113 109 97%
% of existing business 1 50% 60% () 50% 50% 59% 50% 50% 48% 96%
clients to initial
Average Hours/Client - | 6% 6.38- 2 6.90 6.90 9.21. 6.90 6.90 1140 165%
Satisfy Client needs . 95% 95% 93% . 95% 95% 90% 95%
Jobs Created ‘ 8 ‘ 8 ‘ ‘ ‘ 31 ‘
Jobs Retained ‘ 11 ‘ ‘ 11 ‘ ‘ ‘ 20 ‘
Sales Increased $-000 430 430

110% - 90% - 75% - 0%

2810

. Utah SBDC Balanced Scorecard Definitions and Data Dictionary

01/31/2011 08:30:18


http://www.utahsbdc.org/DocumentMaster.aspx?doc=1163

SBDC - Vernal SBDC December 2010

SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target |Current |Status Trend Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Long Term clients ¢ 0 0 ¢ 1 1 0 5 1 3 240%
# of Business Starts - - 1 0 ‘ - 3 3 2 10 3 2 80%
Capital Infusion ¢ 62 0 - 187 187 1060 746 187 1060 568%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status |Target |Current |Status |Status Qtr Target |QTD Target Current QTD Status Annual Target YTD Target Year to Date % Goal
# of Unique Clients ¢ 10 3 1* 30 30 22 120 60 46 77%
% of existing business - 25% 0% ,L 25% 25% 7% 25% 25% 19% 77%
clients to initial
Average Hours/Client - 1 330 1.33- l 3.30 3.30 237 3.30 3.30 272 82%
Satisfy Client needs . 95% 95% 100% . 95% 95% 100%  105%
Jobs Created ‘ ‘ ’ 6 ‘ ‘ ‘ 6 ‘
Jobs Retained ‘ ‘ ‘ 0 ‘ ‘ ‘ 0 ‘
Sales Increased $-000 ’ 0 0
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Utah SBDC December 2010
SBA Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) Federal Year 10/01/2010 - 09/30/2011
Measure Status Trend Target Current Status Trend ‘Qtr Target ‘QTD Target |Current QTD |Status Annual Target YTD Target Year to Date (% Goal
# of Long Term clients ¢ 52 45 ,L 157 157 45 626 157 150 96%
# of Business Starts i 17 13 - l 50 50 52 - 200 50 52 104%
Capital Infusion ¢ 3125 5542 - 9375 9375 17429 37500 9375 17429 186%
$-000
State Scorecard
| December 2010 (Ending 12/31/2010) Quarter (3 mos.) State Year 07/01/2010 - 06/30/2011
Measure Status Status Target |Current Status Status ‘Qtr Target ‘QTD Target |Current QTD |Status Annual Target YTD Target Year to Date (% Goal
# of Unique Clients ¢ 198 346 T 594 594 1045 2374 1187 1753 148%
% of existing business - 37% 29% - 37% 37% 29% 37% 37% 33% 333%
clients to initial
Average Hours/Client - r 920 2.94- 2 9.20 9.20 3.75. 9.20 9.20 4.45 48%
Satify Client needs . l 95% 95% 99% . 95% 95% 98%  103%
Jobs Created ‘ 57 ’ 206 ‘ ‘ ‘ 381 ‘
Jobs Retained ‘ 12 ‘ 47 ‘ ‘ ‘ 77 ‘
Sales Increased $-000 2288 ’ 13883
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SBA Scorecard

Federal Year 10/01/2010 - 09/30/2011

Measure Status ‘Annual Target YTD Target Year to Date ’% Goal
# of Long Term Clients - 626 ’ 157 - 150 96%
# of Business Starts . 200 50 52 104%
Capital Infusion 37500 9375 17429 186%
$-000
State Scorecard State Year 07/01/2010 - 06/30/2011
Measure Status ‘Annual Target YTD Target Year to Date % Goal
# of Unique Clients 2374 1187 1753 148%
% of existing business 37% 37%‘ 33% 333%‘
clients to initial |
Average Hours/Client - 9.20 9.20 4.45 48%
Satify Client needs . 95%7 95% 98% 103%
Jobs Created 381
Jobs Retained 77
Sales Increased S-000 19964
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