
Utah SBDC at Snow College
2012 Action Plan

Operating through offices located on both the Ephraim campus and the Richfield campus, the Utah SBDC at Snow College serves an area of central Utah comprising approximately one fifth of the state geographically.  To provide services successfully we work closely with a strong network of resources to ensure businesses receive the help needed to succeed.  The SBDC operates from two campuses, one in Ephraim (Sanpete County) and another in Richfield (Sevier County).  These offices serve the several rural communities within Juab, Millard, Piute, Wayne, Sanpete, and Sevier counties. 
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The Utah SBDC at Snow College shares the vision of the Utah SBDC network.  Our center will work to achieve the action items herein to accomplish shared strategic objectives in support of achieving the network’s mission.
[bookmark: _Toc313175499]Utah SBDC Network Mission: 
To strengthen Utah's economic fabric and quality of life by facilitating the success and prosperity of small business endeavors.
[bookmark: _Toc313175500]Utah SBDC Network Vision: 
We are respected as a critical cornerstone in the development of small businesses in Utah as a result of effective and sought-after services throughout the state.
[bookmark: _Toc313175501]Utah SBDC Network Strategic Objectives:
1. Operate as a collaborative organization with coordinated goals and execution, with adaptations to regional circumstances approved by Lead Center
2. Identify high potential markets and clients and go after them
3. Increase demand for our services, especially by high potential  clients
4. Increase respect from stakeholders and partners
5. Add value to host institutions
6. Position Utah SBDC Network as a cornerstone in Utah’s economic development
7. Increase capacity to serve clients
[bookmark: _Toc313175502]Strategic Markets:
As part of the statewide SBDC network the Utah SBDC at Snow College which serves the counties of Juab, Millard, Piute, Sanpete, Sevier, and Wayne recognizes the following six strategic market segments.  Further, the Utah SBDC at Snow College will work collaboratively with other regional SBDC offices to serve the needs of these segments in their areas as requested.
1. Economic Gardening “Sweet Spot” businesses (e.g., 2-10 employees, good product-weak distribution, history of taking advice, seeking growth, underutilized resources)
2. High technology startups (well-defined or proven concept) and Gazelles
3. Start up with capacity (e.g., financing 5 C’s, investor or bank referral)
4. Distressed companies
5. Underserved (Rural, Hispanic, Native American)
6. Exports
The following pages contain Center Action Items, which will guide our center’s efforts to contribute to achievement each of the seven strategic objectives.  Specific, time-bound, measurements corresponding to each Center Action Item are also included.
[bookmark: _Toc313175503]STRATEGIC OBJECTIVE ONE: 
Operate as a COLLABORATIVE Network with coordinated goals and execution.  Adapt Center level tactics to the highest potential client types in their regions.   
[bookmark: _Toc313175504]Center Action Item 1.1:  Our center director will participate on a state-wide Leadership Team, meeting quarterly and ad hoc as needed. Target customers, products and services will be evaluated and the deployment of state-wide objectives into our regional center action-steps will be assessed. Appropriate actions will be identified and implemented in our region.
Measurement:
· Our center director will attend all leadership meetings and participate as indicated above.
[bookmark: _Toc313175505]Center Action Item 1.2:  All invited SBDC personnel from our center will attend director’s meetings as appropriate.  We will participate in these meetings for the purpose of ensuring alignment with the network and improving our ability to serve target market clients.
Measurement:
· Attendance and participation at meetings as indicated above.
[bookmark: _Toc313175506]Center Action Item 1.3: Our center director will actively participate in sharing services developed in our center and, as part of the leadership team, review and assess services from other centers.
Measurement:
· Our success in this action item will be measured in the following ways: With regard to our ability to share services, feedback from the lead center will be the qualitative measure. With regard to implementation of ideas shared from other centers, data specific to achievement of deploying that specific service will be used as the measurement.
[bookmark: _Toc313175507]Center Action Item 1.4: Ensure that all of our center’s SBDC personnel receive access to the statewide leadership blog that will allow all SBDC employees to stay current with strategic deployments and to participate in developing new programs.  We will also review pertinent items form the blog in our staff meetings as a regular part of the agenda.
Measurement:  
· Discussion of items from the blog (to insure assimilation of items found on the blog) in our staff meetings and other correspondence throughout 2012.
[bookmark: _Toc313175508]STRATEGIC OBJECTIVE TWO: 
Identify HIGH POTENTIAL markets and clients and go after them. 
While the Utah SBDC will serve all market segments delineated as strategic markets by the Utah SBDC network, the three segments this center will primarily target are “economic gardening ‘sweet spot’ clients” and “startups with capacity” and “Underserved Businesses.”
[bookmark: _Toc313175509]Center Action Item 2.1:  For Economic Gardening Clients: Provide “by-invitation” training/coaching program offerings for market expansion to this segment (focus on distribution systems, e-commerce, export, etc.)  The following will help ensure success in our efforts:
· We will utilize a field in Center IC to track these clients specifically.
· Center director  will attend professional business coaching training (provided by InsideOut Coaching in December 2011)
· The center will develop a systematized “coaching methodology” based on the training from InsideOut coaching and other business coaching resources.
· Specific resources useful for this target market will be identified.
The goal is to have five companies that fit the “economic gardening” target market engage long term in a coaching program with our center by December 2012.  
Measurement:  
· InsideOut Coaching program completed by February 2012.
· Coaching methodology will be developed and ready for implementation by July 2012.
· Five invitations will be extended by December 2013.  
Note regarding Center Action Item 2.2 (below): Although pre-venture business counseling has long been a major element of this center’s clientele, the center has not been effective at identifying those “with capacity” and moving them to a coaching engagement specifically for them.  All have typically received the same basic counseling regardless of their capacity for economic impact.  
[bookmark: _Toc313175510]Center Action Item 2.2:  For Startups with Capacity: Invite those with higher capacity for economic impact (i.e. those which anticipate employing others as opposed to hobby businesses, lifestyle-ventures and part-time ventures) to engage in long-term coaching program with our center.  We will utilize a field in Center IC to track these clients specifically. The following will help ensure success in our efforts:
· Utilize a field in Center IC to track these clients specifically.
· Center director will attend professional business coaching training (provided by InsideOut Coaching in December 2011)
· The center will develop a systematized “coaching methodology” based on the training from InsideOut coaching and other business coaching resources.
· Teach a FastTrac NewVenture class in which businesses completing the course are hand selected (based on the criteria of this target market – specifically those with potential for economic impact) to receive long term coaching engagement for their startup.  Special invitations will be extended to these participants.
The goal is to have three companies that fit the “startups with capacity” target market engage long term in a coaching program with our center by December 2012.  
Measurement:  
· Beginning by March 2012, utilize a field in Center IC to track these clients specifically.
· The coaching methodology will be developed and ready for implementation by July 2012.
· A FastTrac NewVenture class will be offered by September 2012.
· Three invitations will be extended by December 2012.  
Although we will focus on the Startups With Capacity segment, we will not neglect the many other pre-venture clients that request services.  While utilizing the process outlined in Action Item 2.1 and 2.2, we will utilize methods of efficiently providing service to pre-venture clients of lower economic impact capacity by:
· Encouraging all to register with www.RuralUtahBusiness.com and utilize the networking component to find mentors.
· Inviting all to utilize FastTrac NewVenture (or a similar program) and/or BizSMART.  BizSMART is particularly useful for those in outlying areas or whose schedule won’t accommodate attendance at face-to-face class.
Note regarding Center Action Item 2.3 and 2.4 (below):  Because of the size of the region served by this office of the SBDC we have many businesses in remote communities for whom easy access to resource providers is a challenge.  
[bookmark: _Toc313175511]Center Action Item 2.3: For Underserved Businesses: Promote toll-free number (1-800-570-1495) with calls routed to a local county economic development representative who can help with basic business counseling and refer to the SBDC as needed.  Then, correspond closely with economic development directors in each county – particularly outlying areas.  
Measurement:  
· Distribute banners to each of the six counties to promote toll free number.  Complete distribution between November 2011 and January 2012.
· Maintain toll-free number through 2012, (then evaluate effectiveness of this service).
[bookmark: _Toc313175512]Center Action Item 2.4: For Underserved Businesses promote www.RuralUtahBusiness.com as an outreach mechanism.  List each county economic development office and other local business resources on www.RuralUtahBusiness.com.  Also, provide each access to self-submit business events to the calendar on the website. 
Measurement:  
· Direct mail to all businesses in six-county mailing list by December 2011.
· Complete listing of county economic development offices and other local resource providers on website by January 2012
· Provide information and/or training for all listed resource providers so they know how to submit events by February 2012.  
[bookmark: _Toc313175513]Center Action Item 2.5: For Underserved Businesses:  Offer at least one FastTrac course in Piute, Wayne or Millard county (outlying areas) to support needs in remote communities and promote BizSMART as appropriate.
 Measurement:  
· Offer FastTrac as indicated by October 2012.
· Promote BizSMART (ongoing)
[bookmark: _Toc313175514]Center Action Item 2.6: For Underserved Businesses in particular, place informational digital displays throughout the region, particularly in outlying areas.
Measurement:  
· Deploy at least five displays in high traffic rural areas by June 2012.
[bookmark: _Toc313175515]STRATEGIC OBJECTIVE THREE: 
Increase DEMAND for our services, especially by high potential clients.
[bookmark: _Toc313175516]Center Action Item 3.1: Support local and statewide offerings of the 7 Habits for Small Business Managers course which typically attracts high potential clients.
 Measurement:  
· Offer three 7 Habits training courses in our region by November 2012.
· Maintain 7 Habits website and promotional efforts (on going)
·  Solicit for at least six hosted courses statewide (including this center’s region) by November 2012.
[bookmark: _Toc313175517]Center Action Item 3.2: Offer quality FastTrac training programs, with a focus on the GrowthVenture course.
 Measurement:  
· Offer at least one GrowthVenture training courses by October 2012.
· Offer one NewVenture training course by September 2012.
[bookmark: _Toc313175518]Center Action Item 3.3: Actively utilize Snow College’s collaboration with Custom Fit Training as well as the CEED (Continuing Education and Economic Development Office) to increase referral to our services of high potential clients.
 Measurement:  
· Success of client referrals from Custom Fit Training will be measured by review of referral from section of client database (ongoing).
· Invite CEED director to engage through shared twitter account with SBDC and Custom Fit Training by providing system (monitor and account) for collaboration by June 2012. 
[bookmark: _Toc313175519]Center Action Item 3.4: Support Success Story efforts of the Utah SBDC network.
 Measurement:  
· Provide one success story (minimum) each quarter in 2012 and place them as news releases with local media outlets.
[bookmark: _Toc313175520]Center Action Item 3.5: Establish Key Services Plan and monitor efforts to implement each item in the plan.
 Measurement:  
· Establish Key Services Plan by December 2011.
· Review Key Services Plan at least quarterly in SBDC staff meetings.
· Completion of each of the items in the Key Services Plan by Dec. 2012.
Note regarding Center Action Item 3.5:  The following Center Action Items comprise the details of the “Key Services Plan” for the SBDC at Snow College: 2.1, 2.2, 2.4, 2.5, 3.1 and 3.2.  
[bookmark: _Toc313175521]Key Services Plan
The Key Services plan is designed support statewide Utah SBDC network efforts to develop and successfully deploy key services targeting high impact client markets.   The following Center Action Items comprise the details of the “Key Services Plan” for the SBDC at Snow College: 2.1, 2.2, 2.4, 2.5, 3.1 and 3.2.
Items 2.1 and 2.2 fit into the category of developing new services and alpha testing them by the center.  Items 2.4, 2.5, 3.1 and 3.2 refer to key services that have already been developed and are being beta tested or are fully deployed in the network.
[bookmark: _Toc313175522]STRATEGIC OBJECTIVE FOUR: 
Increase RESPECT from stakeholders and partners.
[bookmark: _Toc313175523]Center Action Item 4.1: Optimize economic impact through effective client training, meaningful client coaching, and well-placed advocacy of business and entrepreneurship in the six-county region.  Solicit accurate economic impact data.  Communicate such impact to stakeholders.
 Measurement:  
· Review for accuracy and discuss for improvement all pertinent scorecard data every other month in staff meetings throughout 2012.
· Meet annual goals as specified on scorecard.
· Within one week of the annual national impact survey being sent, contact each potential recipient of the survey with a message asking them to respond to the survey to provide the feedback requested.
[bookmark: _Toc313175524]Center Action Item 4.2: Solicit accurate economic impact data.  
 Measurement:  
· Beginning in January 2012, request baseline economic impact data from all clients as part of the intake process. 
[bookmark: _Toc313175525]Center Action Item 4.3: Communicate economic impact to stakeholders.
 Measurement:  
· Support statewide efforts with regard to distribution of two stakeholder newsletters in 2012 by providing stakeholder contact information and economic impact data on time.
· Provide six updates regarding SBDC achievements of note and economic impact to Snow College administration, CEED director, Economic Development Directors and AOG throughout 2012.  The content of these updates are to be identified in in regular staff meetings.
[bookmark: _Toc313175526]Center Action Item 4.4: Support network-wide efforts to increase potential for state and federal funding.
 Measurement:  
· Submit a minimum of one success story quarterly in 2012.
· Nominate at least one recipient for SBA’s small business awards in 2012.
· Provide requested client information for recognition at the annual Small Business Day and attend the event.
· Involve local business leaders in the presentation of framed quarterly success stories (one per quarter) and/or submit news releases regarding the success to local media outlets.
· Create at least one client success video for publicity purposes in 2012.
· Submit financial reports to the Lead Center error-free and on time.
[bookmark: _Toc313175527]STRATEGIC OBJECTIVE FIVE: 
Add value to HOST INSTITUTIONS. 
[bookmark: _Toc313175528]Center Action Item 5.1: Support Snow College’s stated “Core Themes” and “Objectives” in support of Snow College’s Mission Statement.  Specifically, “Core Theme 3 - Objective 3: The College connects with and enriches surrounding communities” and “Core Theme 3 - Objective 4: The College fulfills its regional stewardship role by helping to establish ‘sustainable regions’ defined as ‘innovative economies, livable communities, collaborative governance and social inclusion.’”
 Measurement:  
· By March 31, 2012 with Snow College vice president, Gary Smith, whose stewardship includes economic development, and/or the Continuing Education and Economic Development (CEED) director to discuss overall needs.
· At the time of the annual Lead Center site visit to our center, report on efforts of the center to value-added to Snow College.
[bookmark: _Toc313175529]Center Action Item 5.2: Provide strong support for the Entrepreneurship Seminar program to ensure that it continues to: 1) Bring entrepreneurship education to students of all disciplines at Snow College, 2) Bring community members (business owners/managers, etc.) to our campus, 3) Serve as a “field trip” recruitment tool for area high schools and 4) Seed contact for future relations with influential individuals of donor capacity.
Measurement:  
· Secure guest speaker commitments from at least 8 presenters by May 31, 2012, with complete solicitation for all 12 complete by August 31, 2012.
· Promote the Entrepreneurship Seminars from July 2012 through December 2012.
· Help ensure success of the course as measured by at least 70 enrolled participants.
· Additionally, help secure at least 50 high-school visitors to the program by December 15, 2012.
· Additionally, secure and recognize community members’ visits to the program throughout the fall semester.
[bookmark: _Toc313175530]Center Action Item 5.3: Produce synergistic outreach results by ensuring smooth partnership between the SBDC and Custom Fit Training/STIT programs.
Measurement:  
· Support minimum of 80% utilization of (Short Term Intensive Training) STIT program funded assistance by June 30, 2012.
· Support minimum of 95% utilization of Custom Fit Training (CFT) program funded assistance by June 30, 2012.
· Track referrals from and referrals to CFT, STIT, and other Snow College seminars using CenterIC, with a target for at least 10% of clients being referred to or from these programs in 2012.
[bookmark: _Toc313175531]Center Action Item 5.4: Professionally represent the college as in service on community boards, committees and in other interaction with the public. 
Measurement:  
· Regularly attend and make report to attendees at the Economic Development District Board meetings during 2012.
· Regular attendance at and participation on the Six County Technical Committee meetings and events during 2012.
· Attendance at chamber of commerce meetings and events during 2012.
· Support the Six-County Leadership Summit for successful deployment of the event by May 2012.
[bookmark: _Toc313175532]Center Action Item 5.5: Support business and entrepreneurship student programs, classes and organizations such as DEX, PBL and Snow College hosted business competitions such as the state DECA tournament, Opportunity Quest, Utah Entrepreneurship Challenge, etc.
Measurement:  
· Provide professional assistance and or support as opportunity arises during 2012.
[bookmark: _Toc313175533]STRATEGIC OBJECTIVE SIX: 
Position the Utah SBDC Network as a CORNERSTONE in Utah's economic development.
[bookmark: _Toc313175534]Center Action Item 6.1: Develop and implement an action plan to cultivate existing relationships and develop new relationships with service providers.  This is referred to as our Cornerstone Action Plan.
Measurement:  
· This action item will be successfully completed when each of the measurements indicated in the action plan below are met.
Note regarding Center Action Item 6.1:  Several Center Action Items from strategic objectives 3, 4, 5 and 6 comprise the details of the “Cornerstone Action Plan” for the SBDC at Snow College.  The plan is outlined below:
[bookmark: _Toc313175535]Cornerstone Action Plan
The Cornerstone Action Plan is thus called because it is designed to help the SBDC at Snow College contribute to the achievement of strategic objective seven of the state network’s strategic plan, namely, “Position Utah SBDC Network as a CORNERSTONE in Utah’s economic development.”  This is done by cultivating existing relationships and developing new relationships with relevant service providers.  By adding value to these service providers and providing meaningful help, through our SBDC offerings, to support those individuals and businesses they serve, we position ourselves as a cornerstone.  The following Center Action Items comprise the details of the “Cornerstone Action Plan” for the SBDC at Snow College: 3.3, 4.3, 5.3, 5.4, 6.2, 6.3, 6.4, 6.5, 6.6, and 6.7.  Items 4.3, 5.3, 5.4, 6.2, 6.3, 6.4, and 6.5 fit into the category of cultivating existing relationships.  Items 3.3, 6.6, and 6.7 support, in varying degrees, the development of new relationships.
[bookmark: _Toc313175536]Center Action Item 6.2: Provide support for the B.E.A.R. program to each county economic development office.
Measurement:  
· Provide kit covers and content to each county economic development office to support their visits to B.E.A.R. clients by December 2011.
· In 2012, as requested by county economic development directors, follow-up on invitations sent in Fall 2011 by encouraging businesses in each of the six counties to contact their economic development office for a visit from a B.E.A.R. representative.
[bookmark: _Toc313175537]Center Action Item 6.3: Maintain synergistic relationship with Custom Fit Training.
Measurement:  
· Discuss ways the SBDC can better support Custom Fit Training and vice versa at staff meetings every other month (six meetings) in 2012.
· Participate in state-wide Custom Fit Training meetings as invited throughout 2012.
· Support successful utilization of Custom Fit Training (CFT) program funded assistance goal of 95% by June 30, 2012.
[bookmark: _Toc313175538]Center Action Item 6.4: Add value to the efforts of each of the six economic development offices in our region.
Measurement:  
· Ensure up-to-date online listing for each of the county economic development offices on www.RuralUtahBusiness.com by January 2012 and maintain listing throughout 2012.
· Maintain toll free number to provide referral to each of the offices throughout 2012 (then evaluate the effectiveness of this service).
[bookmark: _Toc313175539]Center Action Item 6.5: Position SBDC as an active participant with other economic development programs providing services valued by the business community in the six-county area.
Measurement:  
· Maintain up-to-date and comprehensive listing of non-private sector business resource providers on www.ruralutahbusiness.com throughout 2012.
· Maintain toll free number to provide referral to each of the offices throughout 2012 (then evaluate the effectiveness of this service).
[bookmark: _Toc313175540]Center Action Item 6.6: Publish and maintain a comprehensive calendar of business-related events provided by both the SBDC and other resource partners.  The calendar will appear with the SBDC logo and will target events of interest to businesses in the six-county area.
Measurement:  
· Publish calendar and populate it with initial events for 2012 by February 2012.
· Provide information and/or training for the at least 10 resource providers so they know how to submit events by January 2012.  
· Maintain events published at least two months in advance throughout 2012.
[bookmark: _Toc313175541]Center Action Item 6.7: Proactively maintain correspondence with and/or respond to correspondence from the following resource providers:
· Chambers of Commerce (attend meetings, support chamber sponsored activities, promote events through the chamber)
· Public Libraries (follow-up on business media donated to them by the SBDC at Snow College and refer clients as appropriate)
· Continuing and Community Education at Snow College
· Farm and Ranch Management Program
· Custom Fit Training (Provide training for clients partnering with Custom Fit Training, provide and  solicit referrals)
· USU Extension Offices (Co-sponsor events)
· Economic Development Offices (meet regularly in technical committee meetings, work with B.E.A.R. efforts, offer support, referrals for state/local incentive programs, etc.)
· Utah Dept. of Workforce Services (DWS)
· Utah Science Technology and Research initiative (USTAR) (Co-counsel clients, support Concept-to-Company contest, etc.)
· Procurement Technical Assistance Center (PTAC) (Client referral)
· Utah State Office of Rehabilitation (USOR) (Support client needs through FastTrac class offerings)
· U.S. Dept. of Agriculture (USDA) Rural Development 
· Revolving Loan Fund (RLF) (Referral of and assistance to clients seeking funding)
· Targeted Business Assistance Loan program (TBAF) (Referral of and assistance to clients seeking funding)
· Career Services Office at Snow College
· Short Term Intensive Training (STIT)
· Main Street Program (Richfield)
· Mountain West Small Business Finance (Referral of and assistance to clients seeking funding)
· Utah U.S. Export Assistance Center (USEAC)
· Utah CDC (Referral of and assistance to clients seeking funding)
· Utah State Tax Commission
· U.S. Small Business Administration, Utah District Office (SBA)
· World Trade Center Utah
· Manufacturing Extension Partnership (MEP)
· SBIR/STTR Assistance Program
· Utah Governor’s Office of Economic Development (GOED)
· Utah Individual Development Account Network (UIDAN)
· Panoramaland Resource, Conservation and Development Council (RC&D)
Measurement:  
· While resources will not be expended to actually conduct activity-based measurement of correspondence with these resource providers (which may be face-to-face, telephone, mail, e-mail, etc.) a report will be provided as requested at the annual site visit.
· Although no goal is established for outcome-based measurement of this action item, an anticipated outcome of its successful completion is year-over-year increase in “referral to” figures based on data from CenterIC.
[bookmark: _Toc313175542]STRATEGIC OBJECTIVE SEVEN: 
Increase CAPACITY to serve clients.
[bookmark: _Toc313175543]Center Action Item 7.1: Refine training offerings to increase capacity to serve client needs, particularly clients in our target market and who have high potential impact.
Measurement:  
· Review and analysis of training evaluations, input from industry, etc. and discussion at staff meetings prior to each tri-annual Leadership Team meeting.
· Presentation at tri-annual Leadership Team meeting regarding way the network can utilize findings of analysis of training evaluation and needs.
[bookmark: _Toc313175544]Center Action Item 7.2: Utilize the shared learning opportunity, and increased effectiveness of leveraged counselor knowledge, available through co-counseling.
Measurement:  
· Offer co-counseling services to and call upon services of other counselors beginning by June 2012 and continuing throughout the year.  Evaluate effectiveness and contribute to discussion of the same at Leadership Team meetings.
[bookmark: _Toc313175545]Center Action Item 7.3: Where appropriate and effective, leverage the efficiency availed by utilizing online service offerings.
Measurement:  
· Support the Utah SBDC network’s launch of new website by providing content and updates as requested.
· Revamp our website by September 2012 to reflect more 1) simplicity, 2) Value-added integration with other business service providers (i.e. being a “cornerstone”), 3) Showcase successes, 4) Online offerings designed to boost efficiency in client intake and business training/counseling
· Place BizSmart advertising online for our clients (i.e. www.RuralUtahBusiness.com training calendar)
· By April, 2012, launch campaign promoting “Ask an Expert” function of www.RuralUtahBusiness.com site.
· Our center director will leverage knowledge of instructional technology and distance learning to offer assistance and support of the Utah SBDC network’s efforts to develop online offerings such as  StartSmart as requested.
[bookmark: _Toc313175546]Center Action Item 7.4: Implement a personal development plan program for each employee focusing on education and training to help increase capacity to serve clients or enhance service delivery and effectiveness.
Measurement:  
· In January 2012, begin to implement a funded, personal development plan program for each employee in our center focusing on education and training to help increase capacity to serve clients or enhance service delivery and effectiveness.  Continue this program throughout 2012 following up on each employee’s progress at every staff meeting.
· CBA’s in our center will maintain certification by earning the needed 30 hours before by the end of December 2012.
[bookmark: _Toc313175547]Center Action Item 7.5: Enhance client intake to encourage an increase in well-prepared, high-potential-impact clients engage our counseling services.
Measurement:  
· Develop and alpha test a Business Model Generation tool, training or StartSmart module to enhance effectiveness of new (existing business) client intake by August 2012.
[bookmark: _Toc313175548]Center Action Item 7.6: Facilitate efforts to secure additional funding to meet increasing demand.
Measurement:  
· Provide all grant-reporting related material to Snow College grants office to complete past RBEG grant by December 2011.  Continue to maintain relations through close communication with them throughout 2012.
· Meet regularly with the Six County Technical Committee and the Snow College grants officer in support of funding solicitations to enhance capacity for service to clients throughout 2012.
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Manufacturing Extension Partnership, 19
Mission, 4, 13
network, 1, 4, 5, 6, 10, 11, 12, 15, 20
Network, 4, 5, 15, 19
network’s, 4, 21
NewVenture, 7, 8, 10
online, 17, 20, 21
outreach, 9, 14
partners, 4, 11, 17
pre-venture, 7, 8
PTAC
Procurement Technical Assistance, 18
reports, 13
resource, 19
Resource, 19
resource providers, 8, 9, 17, 19
resources. See resource
Revolving Loan Fund, 18
rural, 1, 9
SBA, 12, 19
service, 6, 8, 9, 14, 15, 17, 20, 21
services, 1, 4, 5, 6, 8, 9, 10, 11, 17, 20, 21
site visit, 13, 19
Six County, 14
Six County Technical Committee, 14, 21
Six-County. See Six County
Snow College, 1, 4, 10, 11, 12, 13, 14, 15, 18, 21
staff meeting, 21
staff meetings, 6, 11, 12, 16, 20
stakeholders, 4, 11, 12
Start up, 5
StartSmart, 21
startups, 4, 6, 7
Startups, 7, 8
STIT
Short Term Intensive Training, 14, 18
success story, 11, 12
target market, 5, 6, 7, 19
Targeted Business Assistance Loan program, 18
Technical Committee, 14
technology, 4, 21
training, 6, 7, 9, 10, 11, 17, 18, 19, 20, 21
Underserved, 5, 6, 9
Underserved Businesses, 8
USDA
United States Department of Agriculture, 18
USU
Utah State University, 18
Utah State, 18, 19
website, 9, 10, 20
www.RuralUtahBusiness.com, 8, 9, 17, 20
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	Alan
	Keith
	Jamee
	Action Item #
	Item
	December
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Ongoing
	As neeaded
	TBD
	2013

	x
	 
	 
	1.1
	Attend Leadership Team Meetings
	 
	x
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	1.2
	Attend quarterly directors meetings
	 
	x
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	1.3
	Share services Developed at the center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	x
	x
	1.4
	Access statewide leadership blog
	 
	x
	 
	x
	 
	x 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	 
	 

	x
	(x)
	 
	2.1
	Complete InsideOut Coaching progrm
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	2.1, 2.2
	Develop coaching methodology
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	2.1, 2.3
	Implement coaching methodology
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	2.1
	Extend five invitations to "Economic Gardening" clients to engage in coaching
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	x
	x
	x
	2.2
	Utilize CenterIC to track "Startups with Capacity"
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	2.2
	Center Director attend InsideOut Coaching training
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	x
	 
	2.2, 3.2
	Offer FastTrac NewVenture by September 2012
	 
	
	 
	
	 
	
	 
	
	 
	x
	 
	
	 
	
	 
	
	 

	x
	x
	 
	2.2
	Extend three invitations to "Startups with Capacity" to engage in coaching
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	x
	x
	x
	2.2, 2.5
	Invite participation in FastTrac and/or BizSMART
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	x
	 
	2.3
	Distribute banners to each of the six couties promoting toll-free number
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	2.3, 6.4, 6.5
	Maintain toll-free number
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	 
	x
	2.4
	Direct mail six-county region buseinsses regarding website
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	2.4
	Complete listing of county economic dev. Offices on website
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	2.4, 6.6
	Publish event calendar. Enable all listed resource providers to submit events 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	x
	 
	2.5
	Offer FastTrac course in Piute, Wayne or Millard counties by Oct. 2012
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	 
	 
	 
	2.6
	Deploy at least five digital displays in high trafic rural areas
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	3.1
	Offer three 7 Habits courses in our region by Nov. 2012
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	x
	 
	 
	3.1
	Maintain 7 Habits website and promotional efforts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	 
	 
	3.1
	Solicit for at least six hosted courses statewide (including ours) by Nov. 2012
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 

	 
	x
	 
	3.2
	Offer at least one GrowthVenture training course by Oct. 2012 (see also 2.2 and 2.5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	 
	 
	x
	3.3
	Track referrals to and referrals from using CenterIC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	 
	 
	 
	3.3
	Invite CEED director to utilize shared twitter account with SBDC, CFT, etc.
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	x
	3.4, 4.4
	Quarterly success story with news release to local media
	 
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	 
	 

	x
	 
	 
	3.5
	Establish "Key Services Plan"
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	x
	3.5
	Review "Key Services Plan" at least quarterly in SBDC staff meetings.
	 
	x
	 
	 
	 
	x
	 
	 
	 
	x
	 
	x
	 
	 
	 
	 
	 

	x
	x
	x
	3.5
	Complete each of items in "Key Services Plan"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	x
	x
	x
	4.1
	Scorecard review in staff meeting
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	 
	 
	 
	 

	x
	x
	x
	4.1
	Meet annual goals as specified on Scorecard
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	x
	x
	x
	4.1
	Extend timely invitation for participation in national impact survey
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	x
	x
	x
	4.2
	Request baseline economic impat data as part of intake process
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	4.3
	Provide econ. Impact data and stakeholder contact info
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	 
	 
	x
	4.3
	Provide six updates to Snow Admin, CEED, Econ. Dev., and AOG
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	 
	 
	 
	 

	x
	 
	 
	4.4
	Nominate at least one SBA Small Busienss Award recipient
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	 

	x
	 
	x
	4.4
	Provide clilent information requested for annual Small Business Day event
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 

	x
	x
	x
	4.4
	Produce at least one client success video for publicity purposes in 2012
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	x
	 
	 
	4.4
	Submit financial reports to lead center error-free and on time
	 
	x
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	5.1
	Meet with Gary Smith and/or Doug Johnson to discuss overall needs
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	5.1
	Report on how we add value to Snow College (at site visit)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	x
	 
	x
	5.2
	Solicit commitments from at least 8 E-ship Seminar speakers
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	x
	5.2
	Have all 12 commitments for E-ship Seminar speakers
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	x
	5.2
	Promote E-ship Seminars
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	x
	 
	 
	5.2
	Enroll 70 participants in E-ship Seminar
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 

	x
	 
	x
	5.2
	Help secure at least 50 highshool visitors to E-ship Seminar
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	x
	 
	 
	5.2
	Secure and recognize community members' attending E-ship Seminar
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 

	 
	x
	 
	5.3
	Support minimum of 80% utilization of STIT
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	5.3, 6.3
	Support minimum of 95% utilization of CFT
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	5.3
	10% of clients referred to or from CFT and/or STIT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	x
	 
	 
	5.4
	Attend Econ. Dev. District Board Meetings
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	 
	 
	x
	 

	x
	 
	 
	5.4
	Attend Six County Technical Committee meetings and Events
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	 

	x
	x
	 
	5.4
	Attend Chamber of Commerce meetings and events
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	 
	 
	5.4
	Support Leadership Summit planning/deployment
	 
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	x
	x
	5.5
	Support business programs at Snow as needed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	x
	x
	6.1
	Review progress on and achieve objectives of Cornerstone Action Plan
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	x
	 
	 
	 
	 

	 
	 
	 
	6.2
	Provide kit covers and content to each econ. dev. office
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	6.2
	Follow-up on invitation to request B.E.A.R. representative visits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	x
	x
	6.3
	Discuss ways SBDC can better support Custom Fit Training
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	 
	 
	 
	 

	x
	x
	 
	6.3
	Participate in CFT meetings as invited
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	 
	 
	x
	6.4
	Ensure up-to-date listing of each econ. dev. Office at ruralutahbusiness.com
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	 
	 
	6.5
	Maintain ruralutahbusiness.com resource provider listing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	x
	 
	x
	6.6
	Maintain events published on calendar at least 2 months in advance
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	x
	x
	x
	6.7
	Maintain correspondence with resource providers (Thoughout year, plus all receive card in Nov.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	x
	 
	 
	 

	x
	x
	x
	7.1
	Review effectiveness of offerings. Ideate  improvement. Report to Ldrship Team
	 
	x
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	x
	x
	 
	7.2
	Co counseling
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	x
	x
	7.3
	Support launch and maintenance of new SBDC network website
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	 
	 
	7.3
	Revamp Snow College SBDC website
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	7.3
	Place BizSMART advertising online for our clients
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	x
	 
	 
	7.3
	Launch campaign promoting "Ask an Expert"
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	7.3
	Support Utah SBDC networks efforts to develop and offer StartSmart online
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	x
	 
	 
	7.4
	Implement personal development plan program for all SBDC staff
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	7.4
	Follow up on personal development plan program progress of each staff member
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	 
	 
	 
	 

	x
	x
	 
	7.4
	Maintain CBA certification by earning needed 30 hours by December
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	x
	 
	 
	7.5
	Develop and test Business Model Generation tool/training to support client intake
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	x
	7.6
	Compoly with RBEG grant reporting requirements to Snow grants office
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	x
	 
	 
	7.6
	Meet with Snow College grants officer and technical committee 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 



	Alan
	Keith
	Jamee
	Action Item #
	Item
	December
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Ongoing
	As neeaded
	TBD
	2013




[bookmark: _Toc313175551]Addendum 2 – Staff Meeting Review Items

Regular SBDC staff meetings in which the following items are a key part of the agenda will help ensure achievement of each of the Center Action Items in the 2012 Action Plan of the Utah SBDC at Snow College:
· Review Action Plan Key Dates (paying close attention to any current or upcoming dates and “ongoing”, “as needed”, and “TBD” items)
· Review statewide blog items (1.4)
· Review Key Services Plan (3.5)
· Review Scorecard (4.1)
· Identify recent SBDC achievements of note to include in update to be sent every other month to Snow College Admin, CEED Director, Econ. Dev. and AOG. (4.3)
· Review the Cornerstone Action Plan (6.1)
· Discuss ways SBDC can better support Custom Fit Training (6.3)
· Review events for RuralUtahBusiness.com calendar (6.6)
· In January, May and September staff meetings, review effectiveness of offerings. Analyze for improvement preparatory to reporting at Leadership Meetings.  (7.1)
[bookmark: _GoBack]
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